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Latvian, Estonian and Finnish craft cider producers achieve sales in Australia

Project Goal:

May 1, 2025 - April 30, 2028

Project Duration:

1. Latvian Country Tourism Association
2. ERTO - Estonian Rural Tourism Organisation

Cooperation partner in Finland: Craft Cider association

Project Partners:

2  reporting period:nd

01.11.2026.-30.04.2026.;
10 work days to submit the partner
reports.

1  reporting period:st

01.05.2025.-31.10.2025.;
LP report - certified; PP report - submitted.
Project report - due February 28, 2026



WP 1 SME preparation for exports to Australia

Activity 1.1. Open call for cider producing SMEs

Activity 1.2. 
Baltic-Finnish Cider brand identity for Australian market
entry

Activity 1.3. Preparation and training support to SMEs

WP2 Promotion and sales support to SMEs

Activity 2.1.
Promotion and networking with the cider community
internationally

Activity 2.2. Promotion and sales events in Australia

Activity 2.3. Promotion and sales support materials

Activity 2.4. Project communication

planned project
activities

Outputs:
30 SMEs trained for exporting to new markets;

15 SMEs introducing Baltic cider brand as a
marketing innovation to achieve sales in AU

Result:
15 Companies with achieved sales

and contracts to new markets



Inese Šīrava

Deputy Director of the Export and Innovation Services Department, 

Investment and Development Agency of Latvia (LIAA)

Jeff Jarvis

Director: Graduate Tourism ProgramMonash University

Melbourne, Australia

Kimmo Aalto

Executive Director, Lomalaidun Finland

Steering group

Steer towards the
best possible

achievement of the
objectives.

Minimal time
required.

Support &advise;
promote & spread

information regarding
project 

Meetings - as an
innovative and

inspirational support
forum for the project 



A1.1. Open call for cider producing SMEs

https://balticcider.com/en/aboutus/for-cideries 

The call is open for the project duration

Number of participants: 19 cideries.

Aim to increase SME numbers from EE and FI to balance SME

representation between the project countries

https://balticcider.com/en/aboutus/for-cideries
https://balticcider.com/en/aboutus/for-cideries


baltic cider brand

Baltic Cider bottle / can
stickers - TRUST

MARK 

www.balticcider.com

Deliverables:

Baltic&Finnish cider brand. 

The Baltic & Finnish Cider Guide. 



What Is Baltic Cider
What Makes Baltic Cider Unique
Where It All Started
Crafting Baltic Cider Today
Cider Types and Styles
Discovering Baltic Cider Through Tasting
Apples Behind the Baltic Cider
Baltic Cider Terroir
Crafting Better Cider Through Science
Cideries Welcome Visitors

The Baltic & Finnish Cider Guide

a1.2. Baltic-Finnish Cider brand identity for
Australian market entry

Draft guide:

https://docs.google.com/document/d/1n4AVq6RWn3SrzpobTr8IGrKCKM-v6hZbhtf0tCpe7OA/edit?usp=sharing 

https://docs.google.com/document/d/1n4AVq6RWn3SrzpobTr8IGrKCKM-v6hZbhtf0tCpe7OA/edit?usp=sharing
https://docs.google.com/document/d/1n4AVq6RWn3SrzpobTr8IGrKCKM-v6hZbhtf0tCpe7OA/edit?usp=sharing


a1.3. Preparation and training support to SMEs

Handbook for Cider Export
to Australia

Potential customers and the current cider market in
Australia
Labelling requirements for the Australian market
Customs documentation (including templates)
Shipment to Australia (transit time, quarantine and
biosecurity requirements, pallet specifications, container
options)
Taxes and duties in Australia (WET, excise duty, GST,
import duty)
Potential costs from warehouse to the foreign market
Abbreviations and terminology

Deliverables:
6 online webinars during the project;
6 face-to-face workshops in LV, EE, FIN;
Handbook for Cider Exports to Australia. Key rules and
requirements for exports of cider to Australia. 



a2.1. Promotion and
networking with the cider
community internationally

Feedback will follow... 

April 21-24, 2026

2 participants - Murbudu cider and Talava

registration & organization ongoing - complex & slow 

Walk-on Stand (12 m2)



+ very good insight into the market
+ understand pricing, consumer preferences
+ better understanding how to position our cider

- a stronger presence of importers/distributors/retailers would be very useful
- lack of export contacts 

A2.2. Promotion and sales events in Australia

1st visit to Australia: October 19 - November 1, 2025 

participation in ACA (27 medals);

2 masterclasses for industry professionals (led by

Gabe Cook);

tasting events in LV and EE community centres;

exploring Australian cideries

(Deliverables: six sales events planned in AU)



A2.2. Promotion and sales events in Australia

2nd visit to
Australia: December

26-31, 2025
The 60th Australian

Latvian Arts Festival in
Adelaide

4 producers achieved first sales
in AU: 

Murbudu Cider, 
Abuls Cidery, 
Sabiles Sidrs,

Tori 

the stock
“disappeared”

faster than
expected 



3rd visit to Australia: Sydney - Melbourne: 14.-24.05.2026 
(Sydney - Batlow - Sydney - Melbourne)

A2.2. Promotion and sales events in
Australia

Draft program 

Batlow, May 15 -16:
May 15 - promo event for trade and media + tap takeover

May 16 - Batlow CiderFest https://www.batlowciderfest.com.au 

Sydney
tasting event in LV House

other promo events

Melbourne
beer festival “Pint of Origin 2026” (Beermash: Scandinavia)

tasting event in LV House
tastings/ presentations for the industry/trade + tap takeover

In cooperation with Rosie from Cider Australia

Delegation participants: 
LV: Murbudu Cider; Abava Winery ..

EE: ...
FIN:  ...

Draft program: https://docs.google.com/document/d/1y52xbBZ9Xl8Y8VoDlWvJk9j-oIlSYksV/edit?
usp=sharing&ouid=102043920685459003318&rtpof=true&sd=true

https://docs.google.com/document/d/1y52xbBZ9Xl8Y8VoDlWvJk9j-oIlSYksV/edit?usp=sharing&ouid=102043920685459003318&rtpof=true&sd=true
https://docs.google.com/document/d/1y52xbBZ9Xl8Y8VoDlWvJk9j-oIlSYksV/edit?usp=sharing&ouid=102043920685459003318&rtpof=true&sd=true


Pint of Origin: https://pintoforigin.com/

9 days (May 15-24)
22+ venues around Melbourne
no need to be present at the venue 
special events, such as tap takeovers, themed events etc 
The Crafty Pint (organizer) will promote the overall program, also
highlight feature events
Each venue is assigned a region of either Australia or the world

A2.2. Promotion and sales events in
Australia

Beermash’s region: Europe
(Scandinavia).

Exclusively Baltic ciders — all others are
beers
6 kegs with your cider



Sent by sea, February 25

container: 21 pallet with cider

ETA: end of April in Sydney, delivered to HoD

Shipment by sea Shipment by plane

Handful amount of kegs (6 kegs) for
Beermash +  kegs for other events

Beermash + tap takeovers for visit to AU

ETD: end of April, 2026

Cider shipments to Australia



Baltic cider sales & marketing campaign in Australia
initiated cooperation with Sarah Balmer -
https://www.balmeragency.com.au/
Social media acounts - FB, IG
Targeted Google Dispaly campaing?

Awaiting a strategic proposal for the Australian market
Goal: Position Baltic craft cider as a premium, authentic European
product

Marketing Activities in Australia 
– Under Discussion

https://www.balmeragency.com.au/


craftypint.com/directory

Marketing Activities in Australia – Under Discussion II

Press release  + publicity photos 
to be prepared by mid-March



House of Drinks

Training provided on 23  Februaryrd

Login details for HoD - should receive soon

YouTube: 
https://www.youtube.com/watch?v=0s679Mdb6T8 

Whatsapp group with Mark 



a2.3. Promotion and sales support materials -
for sales events

Cider descriptions &
photos needed – we’ll
reach out to each of you
individually

sales portfolio 2026 for ciders available in Australia 

Sales portfolio 2025 available here:
https://balticcider.com/en/news/article/australian-showcase-in-october-2025

https://balticcider.com/en/news/article/australian-showcase-in-october-2025


Twice per year; 
For distribution to the
trade and other relevant
target audience

Content:
ciders and cider makers;
cider news; 
upcoming events; 
www.balticcider.com promotion

a2.3. Promotion and sales
support materials - newsletter

Baltic cider news #3  
suggestions for topics

Available here:
https://balticcider.com/en/news/article/baltic-cider-
newsletter-2025-10 
https://balticcider.com/en/news/article/bc-news2 



www.instagram.com/baltic_cider

A2.4. Project communication to SMEs and
general public

www.balticcider.com  www.facebook.com/balticcider

Follow and share our news/posts, and feel free to suggest content!

https://www.linkedin.com/company/baltic-cider/

484 followers 

https://www.instagram.com/baltic_cider/


Social media
          activities

Please tag us
@baltic_cider



CiderCon 2026 (USA) The panel “World of Cider: The Baltic Region”,
exploring cider cultures across Estonia, Latvia,
and Lithuania, where tradition, terroir, and
innovation meet. On February 5.

Cider Share - Welcoming Reception on February 3.
Ciders from Pienjāņi, Abuls Cidery, Mr. Plūme, and Lauskis



CiderCon 2026 (USA)
feedback from visitors



The draft standard by the European Commission allows
“cider” to be produced largely from concentrate, creating
unfair competition and misleading consumers.

Our proposal (Latvia):
“Premium Cider” = 75% fresh pressed apple juice
“Cider” = at least 50% juice (from fresh juice or
concentrate)
Cider-based drinks” = minimum 20% juice
Concentrate as the main raw material permitted only in
“Cider-based drinks”
Mandatory labelling of the exact % of fresh juice and juice
from concentrate on all categories

Remaining key points under discussion:
Clear minimum juice content thresholds (50% for cider,
20% for cider-based drinks)
Full transparency on packaging regarding fresh juice vs
concentrate content

We stand for fair competition, consumer trust, and clear,
transparent cider standards in Europe.

Protecting 
the Definition 
of Real Cider in Europe

https://www.instagram.com/reel/DVX-juvCJBh/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==


Baltic Cider Conference
      in Riga, Latvia
– autumn 2026 
or spring 2027

Topics such as 
the impacts on cider quality
defining the taste of the Baltic Cider brand -
science-based
international recognition for Baltic Cider
exchanging experiences
generating new cooperation initiatives

International speakers - ???
Experience exchange trip to Latvian cideries???

Which topics would you like us to include?



Other cider events ???



project partner meeting

Meetings:
Kick off meeting June 12 (Rīga) - Latvian Country Tourism Association "Lauku ceļotājs";
2  partner meeting  September 8 (Pärnu) - NGO Estonian Rural Tourismnd

3  partner meeting March 3 - 4 (Salo/ Mathildedal, Finland)rd

Next face-to-face meeting – September/ October, Latvia?
FYI:  EST-LAT meeting in the beginning of June (online?) 


