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(NAT-TOUR-EXPO)
Project partner meeting, 11th March 2024, Tallinn, Estonia



Programme logos

Logos + Interreg Brand Design Manual 2021 - 2027

https://centralbaltic.eu/programme-logos/

List of participants template –
https://centralbaltic.eu/wp-content/uploads/2023/05/List-of-participants.xlsx

https://centralbaltic.eu/programme-logos/
https://centralbaltic.eu/wp-content/uploads/2023/05/List-of-participants.xlsx


Activity 1.2

Training - guidelines

The nature tourism product 
guidelines have been written in 
Latvian and have been translated to 
English. The guideline texts will be 
translated into Estonian and 
designed in a PDF format and used 
for training SMEs.

The purpose of the Baltic nature 
tourism product development 
guidelines is to promote the 
development of a quality, ethical and 
sustainable nature tourism offer. 
These guidelines include tourism 
product criteria that tourism product 
providers and developers can use as 
a self-assessment checklist. The 
guidelines also review the most 
important aspects of tourism 
services.



Trainings for SMEs 

10 training events (5 in EST, 5 in LAT) which include a 
seminar and a practical outdoor part guided by nature 
tourism professionals.

Deliverable: 10 (5+5) 2-days event programs, participant 
lists (ca 25 participants per training event estimated), 
presentations.)

• LNTA (2):
• ENTA (?):
• ERTO (3):
• LC (3): training on 10.04.24 in Sigulda “How to 

introduce sauna for foreign costumers” 



Trainings ERTO 29.11.2023 (ca 70 
participants)



Best practice study trip for SMES
April, 25.-28. 2024 - Finland

• The project team will organize a study trip for Estonian and Latvian 
nature tourism product providers (ca 10 SMEs  per country) and 
partner representatives (ca 5 partners per country) to Finland 
and/or Sweden where nature tourism products are far more 
advanced. The aim is to approximate the product levels for possible 
cooperation as a single nature tourism destination in future. The 
programme will include visits to successful nature tourism product 
providers. They  will be asked to share their experiences in 
developing and running nature tourism products. The study visit is 
aimed to inspire Estonian and Latvian SMEs to adapt the best 
practices in their products. Learning from best experience, they will 
avoid mistakes and save time in building excellent quality nature 
tourism products. The study trip will be guided by nature tourism 
professionals to draw attention to important product issues while 
visiting, and to initiate discussions and opinion exchange among 
group members. 30pax.



Training – UK market info

• On-line market introduction event once a year 
with UK market experts to channel hands-on 
info to SMEs. 1st project year: general 
overview and recommendations. 2nd and 3rd 
year: including feedback on the product and 
marketing activities.



Training – on-site visits

• On-site visits to SMEs to inspect their nature 
tourism products and services . The challenges 
found and the most common mistakes will be 
summarized for training needs, updated as 
necessary.





Activity 1.4
Nature tourism product development - video reels

The first 4 short reels of the winter season (hot air balloons, dog sledding, sauna rituals and cross country
skiing) were filmed and edited. They can be viewed in the https://balticnaturetourism.com website and the 
projects youtube channel. 

https://www.youtube.com/@BalticNatureTourism

The BNT filming schedule -
https://docs.google.com/spreadsheets/d/18wXqaS_EPHK7w6n5Lk4XIFbb-
kpdJxQ8CO4YCF_2pcA/edit?usp=sharing
By the products: f.e. https://balticnaturetourism.com/en/tours/winter-activities

https://balticnaturetourism.com/
https://www.youtube.com/@BalticNatureTourism
https://docs.google.com/spreadsheets/d/18wXqaS_EPHK7w6n5Lk4XIFbb-kpdJxQ8CO4YCF_2pcA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18wXqaS_EPHK7w6n5Lk4XIFbb-kpdJxQ8CO4YCF_2pcA/edit?usp=sharing


Activity 1.6
Estonian-Latvian nature tourism 

product promo materials – brochure, video

3 annual editions. On-line and print versions 
in English.  Ca 6000 copies a year.

500 copies of the Autumn and 500 copies of
the Spring e-newsletters were printed for 
marketing purposes to be distributed at 
events.

Work has also started on the long BNT promo 
video. It is expected to be completed in end 
of autumn/winter 2024.





Activity 1.6
Set of promo materials

• Print materials and small business gifts 
carrying nature tourism product visual identity 
for distribution in the sales and marketing 
events/channels. Will be supplemented 
according to the project needs.

• Any gifts/promo could be ready by 18.04.24? 



Activity 1.7
National dissemination events (LC)

National dissemination event organized by LP1 LC took place on 13.02.2024., in
Liepāja, Latvia, ca 100 participants.



Activity 1.7
National dissemination events (LNTA)

https://dabasturisms.lv/ldta-biedru-kopa-sanaksana-zentenes-pili/

https://dabasturisms.lv/ldta-biedru-kopa-sanaksana-zentenes-pili/


Activity 1.7
National dissemination events (ENTA)



Activity 1.7
National dissemination events (ERTO) 

29.11.23 (ca 70 participants)



Communication to SMEs
• All 3 newsletters in EN sent out to all target group – SMEs;
• WU group created for LV and EE – SMEs
• On-line info platform initiated for UK market updates 

11.03.24



Activity 2.1
Estonian-Latvian nature tourism product presentation at specialised 

travel trade events  

• On February 20th, we were in Copenhagen with our nature 
tourism offer, "The Nordic Marketplace". This is one of the 
most important B2B seminars in the Nordic and Baltic 
countries, which annually gathers leading tour operators 
and agents looking for new tourism products and 
cooperation partners. 

• On November 13th, 2023, during Captain cruise Helsinki -
Stockholm, organized by UK experts, there was an event 
discussing the future of tourism in the Nordics and Baltics. 
Valdis Čeics from Baltic Nature Travel will participated in 
the event and represented Nature tourism and did B2B 
meetings.

• Product presentation event planned for 18.04.2024. at the 
embassy of Latvia in London. It will introduce the 
Estonian-Latvian nature tourism product to UK tour 
operators/travel trade and media. In cooperation with 
LIAA. Info from LIAA.



Activity 2.1

Estonian-Latvian nature tourism product 
presentation at specialised travel trade events  

• On 14.-16.07 International 
"Global Birdfair 2023" in 
Oakham, England; On 04.10 Baltic 
Sea Region Tourism Business 
Forum & Workshop in Riga; 

• On 23.11 in the Christmas 
business breakfast in London 
were prepared nature tourism 
product leaflets and postcards in 
cooperation with ELTÜ and were 
distributed them in the UK 
market.





Activity 2.1 
Estonian-Latvian nature tourism product 

presentation at specialised travel trade events 

• LC made contract with LIAA for WTM stand 
rent 2024 NOV.

• Bird fair 2024?



Activity 2.2
FAM trips for UK tour operators, travel companies and media 

On October 5-6, 2023, LP1 LC organized a FAM trip for UK tour operators, 
travel companies and media. The FAM trip introduced the Estonian-Latvian 
nature tourism product and took place over 2 days in Gauja national park 
territory. 9 persons participated.



Activity 2.3
Estonian-Latvian nature tourism product presentation at travel 

markets 

On October 4th, 2023, the Baltic Sea Region Tourism Forum & Workshop was hosted 
in Riga, Latvia. The event focused on tourism trends and developments, with an 
overview of the potential that the region has to offer and how it can compete on a 
global stage to accomplish success in achieving safe and sustainable growth in the 
coming years. 

On the second day of the event, a  B2B workshop was held, where Asnāte Ziemele
introduced the Estonian-Latvian nature tourism product to anyone interested. 

https://www.nordictourismcollective.com/balticseatourismforum

https://www.nordictourismcollective.com/balticseatourismforum


Activity 2.4
Estonian-Latvian nature tourism product presentation to nature 

organisations in the UK

On Oct 18, 2023, Asnāte Ziemele participated in a webinar for English-speaking tour 
operators organized by the Association of European Travel Agents and Operators 
Associations (ECTAA) and the LIAA Tourism Department, to present the offer of the 
Baltic Nature Tourism. Webinar recording -
https://www.linkedin.com/events/7116712627157749760/comments/.

On Oct 19, 2023, Asnāte Ziemele was a panelist on a nature tourism webinar to 
discuss the emergence and development of nature-based holidays and how 
experiential travel is now such an important and often-requested option for our 
customers today. Webinar recording -
https://www.nordictourismcollective.com/naturetourism.

https://www.linkedin.com/events/7116712627157749760/comments/
https://www.nordictourismcollective.com/naturetourism


Activity 2.4
Estonian-Latvian nature tourism product 

presentation to nature organisations in the UK
• This activity will promote the Estonian-Latvian nature tourism 

product to nature organisations in the UK.

• As part of the marketing plan, this activity will initiate contacts and 
present the product to nature organisations in the UK, such as The 
Wildlife Trust, RSPB, The National Trust, The Woodland Trust, and 
others. 

• To reach a specialised target audience, the project team will initiate 
cooperation with membership organisations, NGOs, interest groups, 
specialised magazines focussing on nature holidays and distributing 
information to their members in the form of articles, ads, etc. This 
activity will be planned and implemented with input from the UK 
market experts.

• Aibaltic add in April 2024



Activity 2.5 
Sales calls to specialised companies in UK 

• As part of the marketing plan, this activity will initiate contacts and 
present the product to specialised travel companies.

• The project team will individually approach UK travel companies 
selling nature holidays in the Baltics. The UK market experts will 
assist with the choice of companies and with the appointments. 
The product and its availability on the digital platform directly from 
the product providers will be presented. Based on the results of 
these business meetings and visits, the project team will customise 
the product to the specification of the interested travel companies, 
e.g., adapting services, group sizes, tour geography, seasonality, etc. 
This will facilitate the uptake of the Estonian-Latvian nature tourism 
product in tour operator programmes which should lead to more 
exports by Estonian and Latvian SMEs.



Activity 2.6
Digital marketing

Social media campaign. 

A document with a list of Facebook groups and their rules has been created in which promotion of 
the BNT webpage and tourism products will be possible.



Activity 2.7
E-newsletters and press releases 

• 3 new e-newsletters (#02 Autumn; #03 Winter & #04 Spring), 1 press release and 3 MailChimp e-mails 
were prepared and sent out. Insert in BNT website https://balticnaturetourism.com/en/news

• On 25.09.2023, a press release about BNT's tourism offer was sent to 591 recipients - Latvian media 
and tourism information centers. 

• Winter and Spring e-newsletters to highlight seasonal nature tourism products, designed also as PDF 
files. Recipients - 200+ UK specialist operators and media, 205 international travel agents and tour 
operators, 90 Latvian and Estonian Nature tourism SMEs. 500 copies of the Autumn and 500 of Spring
e-newsletter were printed for marketing purposes to be distributed at events. 

• 3 MailChimp e-mails about different BNT activities were sent out to previously mentioned 
international travel agents and tour operators, Latvian and Estonian Nature tourism SMEs + 84 
recipients of Latvian diaspora and embassies.

https://balticnaturetourism.com/en/news


Autumn, Winter and Spring newsletters
https://balticnaturetourism.com/en/news

https://balticnaturetourism.com/en/news


Activity 2.8 
Review of other sales and marketing platforms 

• This activity will review the online marketing and sales platforms relevant 
for promotion and sales of the Estonian-Latvian nature tourism product. 

• The project team and UK market experts will review the web platforms 
promoting and offering Baltic nature tourism products. They will 
summarise the opportunities, conditions and costs to put the product on 
such platforms. Relevance criteria will include: affordability for SMEs, 
flexibility to update product information, flexibility of commercial contract 
conditions, etc. According to previous experience, commercial platforms 
are not an appropriate solution for newly developed products as they do 
not provide for flexibility in the first stage while the products need to 
undergo certain adaptation and fine-tuning before final 
commercialisation. 

• The SMEs will be able to approach relevant commercial platforms after 
they have experienced market reactions on the project platform. 



Activity 2.9 
Project communication to general public 

• radio, TV, news portals, etc. Communication 
activities will precede and/or follow the 
respective project activities in due time as 
topical news: next PR on what?




