%
///4 , T8I 4¢ cy
47// Estonia-Latvia

European Regional Development Fund EUROPEAN UNION

AGENDA: PARTNER MEETING MILITARY HERITAGE

VENTSPILS MUZEUM (VENTSPILS, JANA STR. 17), KURZEME, LATVIA,
15-16TH SEPTEMBER, 2020
AGENDA

DAY 1 (15TH SEPTEMBER), LATVIAN PARTNERS MEET FACE-TO-FACE; FOR
ESTONIANS ON'LINE ZOOM: Join Zoom Meeting

https://zoom.us/j/93842501625?pwd=UnZFcjIGTm9mczNmQ1I5MGNOR1BVdz09

Meeting ID: 938 4250 1625
Passcode: 103839

Start Item Speaker
8:15 Departure from Aspazijas 5, Riga center (for bus)
11.00 Arrival in Ventspils, Lunch (Ostas 23 café 11:15-12:00, over the street)

Lunch 1 minute walking distance from Meeting location
12.00-12.15 |Registration, coffee

12.15-12.45 |Opening of the meeting; JS greetings; introduction of the Steering Group members

and their roles in the project, short info of the project aims and activities by LP

12.45-14.00 |Presentation from the Lead partner:

e Reporting feedback

e Visual identity — how to use it and where — logo, stylebook, web page banner;
info stands, template.

e Historical period discussion (short/long version), final definition for the periods

e Web page militaryheritagetourism.info —sorting proposals/ sections for sites:
tags, teams - based on DB inserts of sites

e Investment partners/infrastructure development (short info from local
meetings)

e Project communication — FB, Insta, Press releases, feedbacks, info in partner
web pages each period

14:00-15:30 Information of on-site visits from partners

e On-site visits (LV — PP1 overall observation/summery, PP5, PP10, EE-PP3,
PP21, PP22, PP23) — at least 5-10 minutes each — situation with objects, with
input in the platform, results etc (information on ~ 1-2 slides sent beforehand)

e Object onsite visits to continue, descriptions / full info

e Image brochure, texts, translations, printing numbers

Decision on Events — how to proceed? :

e Product development, workshops (PP2, PP5, PP10, PP23);

e National events (LC/ERTO)

e  Study trip to Lithuania/Poland

15.30-15.45  Coffee break and networking

15.45-16.30 | Michael Molter, the military history enthusiast, owner of the www.kurland-

kessel.de (the entrance is confirmed by LIAA in Latvia)

16.30-17.30 | National discussions separate by countries.

17.30-18.00 | Open questions and discussion (leaving to the hotels)
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19.00 Site visit 46" coastal battery with guide

20.00 Dinner  QOstas 23 restaurant

DAY 2 (16TH SEPTEMBER) FOR LATVIAN PARTNERS

Start Item Speaker
8.00 Registration, coffee break at Jlras brize, summary and plan of the on-spot visits today

9.00 Leaving Ventspils

10:00 |Site visits: Ventspils radioastronomy center, Irbene with guide
https://www.celotajs.lv/en/e/irbenesradioantenaspilseta?42,

Mazirbes coast guard former military base/ Mazirbes robeZapsardzes postenis
(https://www.celotajs.lv/lv/e/mazirberobezsardze?29)

12.30 |Lunch stop at guest house “Pupoli” https://www.celotajs.lv/Iv/e/pupoligaz66?33. Owner has a
restored Soviet military GAZ-66 truck in which he offers historical and informational tours of
Northern Kurzeme. A 3-4 hour tour on the truck is optional.

Logistics

1.1 Venue

The meeting is in Ventspils museum, Jana street 17, which is located in north-western Kurzeme. It is 200 km
from Riga, be max 2,5 hours drive. Please, take into account, to pass Riga — it might take extra 30-40 min
because of possible traffic jams.

1.2 Registration

Please register online by 31.08.2020 using this link: Register here!

1.3 Costs

The costs for the meeting room, catering indicated in the programme are covered by the hosting Partner —
Kurzeme planning region.

1.4 Accommodation

Accomodation is paid by each partner and for Latvian PSG members is covered by LC and RPR. Potencial
accommodation:

JURAS BRIZE and Martas Nams very convenient places, close to our evening site visit to the 46th coastal
battery. Close to the seaside. Prices 30-40 eur per bed. http://hoteljurasbrize.lv/en/

1.5 Travel

Travel expenses are covered by each partner. The bus from Riga is organized by Riga Planning region.

1.6 Contact

For any issues before and during the meeting:
Jana Kalve Mobile: +371 29524558
jana.kalve@kurzemesregions.lv

1.7 Maps

Venue: Location of the meeting (google map)

2 Expected Participants
It is expected, that each partner is represented by 1-2 persons — directly involved and responsible for the
project implementation.

Disclaimer:

*Please note that photographs and footage will be taken throughout the Meeting. These will be used by the Kurzeme planning region for marketing and publicity in
publications, on our website and in social media or in any third party publication. Please contact the organiser if you have any concerns or if you wish to be exempted
from this activity

*Pasakuma notiks fotografésana un filmésana, un iegltie materiali var tikt izmantoti publicitates vajadzibam pasakuma organizatoru interneta vietnés, socidlo mediju
kontos, medijos, ka ar citur. Apmekléjot pasakumu Jis piekritat foto un video uznemsanai pasakuma laika un publiskai izveido$anai publicitates nolakos.
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Site visits 16.September

NB! If you plan to participate in the site visits and excursion with the sowiet army track, please consider

appropriate clothes, shoes!

Ventspils Radioastronomy Center

Mazirbe Coastal base and coast guard towers
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Private collection of Sowiet army cars in Dundaga
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