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Sis ir tikai viens redz&jums...

ECTAA (ALTA) tirgus tendencu noveérojumi

Travel agency summit secinajumi (2023)

WTM London darijumu tikSanas secinajumi

UNWTO turisma barometrs un aktuala tirisma
statistika
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e 2020.gads un «jaunais normalais» :

(tuvie galamerki, once in a lifetyme journeys, kulturas jedziena paplasinasanas,
ilgtspéja un tas cena, virtualie pasakumi)

* Grupu celojumi — liela téma ar dazadiem viedokliem (lokala un

globala perspektiva / paaudzu paradumu parmainas / kombinétie risinajumi)
* Drosiba (safety & security) — fiziska, vides, tehnologiska,

ekonomiska, geopolitiska, u.c.

* VR un AR aizstas fizisku celosanu, kltstot pieejamakiem risinajumiem virtualai
realitatei un metaverse risinajumiem.



The main use cases for tourism in the metaverse lie in pre-trip and in-trip
steps of the traveler journey.

Traveler journey (illustrative)
@ Main use cases for metaverse @ Limited use cases for metaverse

Pre-trip In-trip Post-trip
5. L&E 6. F&B
7. Visitor
support
1. Inspiration 2. Planning 3. Arrival 10. Departure  11. Post-travel
and follow up
booking' \.\ "_/6
9. Shopping 8. Mobility

'Including events booking, F&B booking, etc.

McKinsey & Company



Kompleksie celojumi / t.s. grupas

« Komplekso celojumu Tpatsvars Eiropa pédéjo 10 gadu laika ir samazinajies no 23%
[1dz 9%

Use of a travel agency to book: Package trips

X
1Y

% of all trips made by EU residents

mox

Data for 2017.
EU excluding the UK since data not available. e u rOSt a t -




DIY

 Tomer tas nenozime, ka ir
sasaurinajies pakalpojumu
grozs celojuma laika —
pakalpojumu ir kluvis vairak,
mainijies «komplektéetajs»




Kompleksie celojumi

 Tdrisma operatoru un OTA biznesa produkts (joprojam)
« 74 miljardi EUR apgrozijums (24 miljardi Eiropa)

* Latvijas tlrisma pakalpojumu (kopé&ja) vértiba ir ~2 miljardiem
EUR gada

%F: Un gd w Mol
{l' France : Spain

{) italy §) Belgium



LITHUANIA
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MARCH-OCTOBER 2024
8 DAYS/7 NIGHTS

DATES:

GBHO1: 24.03-31.03.24
GBHOS: 21.04-28.04.24
GBHO7: 05.05-12.05.24
GBHO8: 12.05-19.05.24
GBHO9: 19.05-26.05.24
GBH10: 26.05-02.06.24
GBH11: 02.06-09.06.24
GBH12: 09.06-16.06.24
GBH13: 16.06-23.06.24
GBH14: 23.06-30.06.24
GBH15: 30.06-07.07.24
GBH16: 07.07-14.07.24
GBH17: 14.07-21.07.24

GBH18: 21.07-28.07.24
GBH19: 28.07-04.08.24
GBH20: 04.08-11.08.24
GBHZ21: 11.08-18.08.24
GBH22: 18.08-25.08.24
GBH23: 25.08-01.09.24
GBH24: 01.09-08.09.24
GBH25: 08.09-15.09.24
GBH26: 15.09-22.09.24
GBH27: 22.09-29.09.24
GBH28: 20.09-06.10.24
GBH29: 06.10-13.10.24
GBH30: 13.10-20.10.24

PACKAGE PRICES PER PERSON:
EUR 705.00 [DOUBLE OCCUPANCY |
EUR 325.00 (SINGLE SUPPLEMENT)

MAY-SEPTEMBER 2024
14 DAYS/13 NIGHTS

DATES:

GBAOD9: 24.05- 06.06.24
GBA11: 07.06-20.06.24
GBA12: 14.06-27.06.24
GBA14: 28.06-11.07.24
GBA16: 12.07-25.07.24
GBA17: 19.07-01.08.24

PACKAGE PRICES PER PERSON:

GBA19: 02.08-15.08.24
GBA20: 09.08-22.08.24
GBA21: 16.08-29.08.24
GBA22: 23.08-05.09.24
GBA23: 30.08-12.09.24

EUR 15905.00 {DOUBLE OCCUPANCY
EUR 595.00 (SINGLE SUPPLEMENT)

Highlights of the Baltics Group Tour

8 Day Tour, from £1150 per person
Itinerary Dates

24 Mar - 31Mar
21Apr - 28 Apr
05 May - 12 May
12 May - 19 May
19 May - 26 May
26 May - 02 Jun
02 Jun - 092 Jun
09 Jun - 16 Jun
16 Jun - 23 Jun
23 Jun - 30 Jun

30 Jun - 07 Jul
07 Jul - 14 Jul

14 Jul - 21 Jul




Situacija Latvija
Par maz leposanas

Par daudz ...




Latvijas tlrisma
dzingja apgriezieni

Pieejamo gultas vietu skaits

Vidéja noslodze

Taristu pavadito naksu skaits

Gaisa satiksmes tirgus

Tdrisma "apetiti"

Neizmantotie resursi




Individualo turistu (celotaju?) segments

 Jo vairak informacijas, jo labaka atpazistamiba
* Individuals # haotisks vai neorganizéts = tomér planots
* Individuals ? pieejams (kad, cikos, ka pieteikties)

* Individuals = neatkarigs (mijiedarbibas veidi — zvans val
rezervacija)

* Individuala sazina un viegla valoda (marketinga materiali un
pardoSanas saturs)

* Tik Tok zina klUst garlaiciga péc 15.sekundes
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Ka cilveki celo?

v

) Fheasure Travel 7 .. every bit of the way |

$ 30 easy to tavel by air, anywhere in the
",'-t e o United States and to and from scores of foreign
- N countrics. For & reservation sumply phone any
‘M‘(.f" "ﬁ,\,j’ ‘\‘ , S Aidine office or travel agent

- >

lants free you of your

Take your nexc trip by air and see what »
pleasure it is to travel in planes chat fly the United
Scares fag —the world’s best planes — manned by
the workd's best crews!

P. 5. In cose your plans Dnge, be sete 10 phone back
wel la dosag s, your couperstion helps keep
et fsror ;s reducing the

L canciarmn,



Eksportspéja?
« Tdrisma piedavajuma centra ir vieta
(galamérkis). Ir gadijumi, kad eksportspéjas
sekmju pamata ir objekts, stasts, notikums

(Eifela Tornis, Santa Klauss Lapzemég, trollu
stasts u.c.).

 Latvijas tlrisma pakalpojumu eksportspéju
nosaka turisma vietas (galamérki) un
regionali vai tematiski sadarbibas tikli, kuri
veido vienotu produktu.

» Eksporta tirgus izvéles nav tikai racionéIOS\
apsverumos un paredzamos faktoros balstits
Eksportspéjas veiksmi nosaka sadarbiba
(interplay) starp parvaldibas organizaciju
ricibu un pastavot noteiktam situacijam,
noteikta laika ((Donaldson, 2001).



Ari es esmu atbildigs/a, jo ...

Kas ir
Kas Ir
Kas ir
Kas ir
Kas ir

_atvijas dabas turisma produkts?
_atvijas kultlras tlrisma produkts?
_atvijas radoso industriju produkts?
_atvijas veselibas tlrisma produkts?

_atvijas darijjumu tdrisma produkts?



PN\ BALTY KELIAS

KURSIAI | ZIEMGALIAI | SELIAI

<

PIEKRASTES GAJEJU CEI__g
LATVIJA / IGAUNIJA

TURISMA MARSRUTS

ZEMGALES LIELAIS
PILU UN MUIZU LOKS

LATVIJA | LIETUVA



Ar ko rekinaties, ko varam sagaidit

« Resursi - pieredzejums - sniegums

» Atzit dazadas perspektivas / cienit un apbrinot kultlras
atskiribas / sadarboties, ja pastav individuala atbildiba

» Etika, atbildtba un ilgtspéja (trio)




Val, val... gan, gan
Prom no bi-polariem risingjumiem

(nav dabas VAI kulttras celojuma, kompleksa VAI individuala,
atputas VAl darijuma, ziemas VAl vasaras sezonas celojuma)



«Private opening»

Kada ir pakalpojuma cena privatam
apmekléjumam?
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Elektro auto — ierobezojumi marsruta
planosana, uzlades iespéjas, savienojamiba,
uzticamiba pakalpojumu sniedzéjam

>




Sabiedriska transporta infrastrukttra un
pieejamiba galamérki — vai esam sasniedzami?
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Paldies!

Eriks Lingebérzins
29172752

n@lingeberzins



