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PROJECT SAFETUR “Practise based training tool for safety and security in

 European rural tourism” (2012-1-LV1-LEO05-03389) 
MINUTES    1th Project Meeting


Rīga, 19.- 20.11.2012
Meeting venue

Kalnciema 40, Rīga, Lauku celotajs office 
Participating:

Asnāte Ziemele, LCTA

Linda Deičmane, LCTA

Antra Damberga, expert

Kristine Petersone, LCTA

Girts Ziemelis, LCTA
Jan Tjosaas, Haanen

Nadja Hartikkala, Haanen

Kiril Kaloyanov, BAAT

Klaus Ehrlich, EuroGites

Francisco Javier Cansinos Cabello, RAAR

Linas Zabaliunas, Lithuanian Countryside Tourism Association

Andrew Woodward, Farm Stay UK

Jana Meržvinska, LdV NA (20.11.2012.)

19.11.2012., 09:30 – 17:30 
1. Partner agreements signed.

2. Discussion of project tasks and deadlines:

2.1. Schedule of partner meetings.

Partners decided to swap the planned meeting dates in UK and Norway to use the occasion of a conference in UK for project dissemination. Agreed dates:

- partner meeting in Germany combined with Eurogites GA: April 2013 (should ask permition for Latvian LdV agency)

- partner meeting in the UK: 17-20.11.2013
- partner meeting in Norway: May 2014 

The final project partner meeting will be discussed at later project stage. As well as RT workshop place and date is not defined yet.

2.2. Tasks and deadlines in
WP 1 – Define beneficiary training needs
Klaus Ehrlich points out that customer response rates usually are low and suggests to use in addition customer feedback from other sources: celotajs.lv, booking.com, tripadvisor.com and web sites of project partners if they have a feedback section. Partners agree to collect customer feedback about rural tourism accommodations in their countries.

It was agreed that only form customers on-line survey we cannot get the clear picture, what is security and safety of costumers, therefore 2 different sources to be checked:
Customer feedback of complains analyses:
· Klaus sends to LC methodology experience of RAAR for tourist complaints feedback by 31.12.12 , LC checks possible sources for customer feedback

· LC produces and sends a customer feedback methodology for analyses to partners by 15.01.2013. 

· Partner analyses and summary on customer feedback produced and sent to LC by 31.03.2013.

Customer survey:
· By 1.02.13 LC refresh the costumer on-line survey, adding appropriate questions on safety and security and sends to partners for comments;

· on 15.02.13 partners put it on line and starts to get the responses

· Costumer survey will be summarised till 31.08.2013
2.3. Tasks and deadlines in 
WP2 – Develop Handbook “Your rural tourism business – run it smart”
· Nadja (HANEN) sends the activities (list for a tree), which are included in the Hakepotteboka by 1.02.13

· LC review the insurance involved in the RT, asks the partners to comment and add by 1.03.13. 

· LC buys a licence 39GBP from Visit Britain www.accommodationknowhow.co.uk 

· review www.Visitengland.org (business development) for content of Handbook
· by 15.04.13 LC prepares the structure of Handbook, and the list with items, which to be included in the tree of security, 

· on partner meeting 2, partners discuss the structure of the Handbook and customer feedback outcomes to base the Handbook and develop the on line tool; 

· the handbook English version written and sent to partners for comments by 01.06.2013.
- partners translate the handbook in national languages by 31.08.2013.  
2.3. Tasks and deadlines in 
WP5 – Project management
· project eligible spending dates 01.10.2012 – 30.09.2014 (date of payment). 

· Exchange rate for Euro is 16.10.2012 (see details on financial presentation)

· partners are supposed to organise workshops as part of the project. Every second month LC requests information from partners about workshops and other dissemination events.

· partners are informed that project activities will be disseminated via the project web site www.safetur.celotajs.lv in LV and EN languages; partners put the project web site link in their web sites.

· project information (events, deliverables) has to be inserted in ADAM database as per grant contract. Project partners will send all relevant info to LC once in two months.

· LC will send a labour contract sample to partners for contracting project staff.

· all project documents and information will be uploaded and available to all partners from: https://docs.google.com/folder/d/0B9FqfSUXLt1PNEZNV25WRVduWWc/edit?invite=CK6u1sMG 
Documents uploaded now:

· Project application and detailed budget;

· kick-off meeting agenda;

· Presentations from kick-off meeting:  project presentation, financial presentation, transferable material (QUALITOOL project);

· useful documents: timesheet, contract of employment, project logo;

· project handbook- information about project management and financial rules.
· partners send their PP presentations from the kick-off meeting to LC.

· If needed, partners request a stamp with project identification details for supporting documents to project reports.

· LC checks headings in financial tables to make sure if there is division in A (staff) and B (all other categories), were the 10% change rule applies.
· Final spending date for Interim report is 30.09.2013, partners have to send all documents and report excel sheet by 15.10.2013. 70% of the first 40% EC transfer should be spent. 
3. Transferable results of previous actions

· Nadja Hartikkala demonstrates the Hakespetteboka book and web site for partner discussion. Partners agree to use the topics/items from the Hakespetteboka in the security web tool. Nadja will send the key items (the “Tree”) translated from NO language (by 1.02.13).

· the UK Pink Booklet is accessible online for 39,-GBP. Partners decide to cover expenses from the project budget to get access to Visit britain accommodationknowhow.co.uk
· The “Tree” should include types of insurance (what is insured), and reflect partner experience and practices.  

· LC formulates the “Tree” – a list of items to be included in the security web tool and sends to partners before the 2nd partner meeting, by 15.03.12.

· Information about safety and security in rural tourism in UK can be found at: www.visitengland.org  (business development) menue, www.bedandfed.co.uk .

20.11.2012., 09:30 – 18:00
Meeting day planned in two sections – 2 hour work in office (meeting with LdV national Agency representative) and afterwards study tour to countryside with discussions about safety and security in tourism.

Meeting with Jana Meržvinska, LdV National Agency. Issues and questions:
1. Question: If there are 4 staff positions in the project application for a project partner while at the moment of the project start, there are only two staff members in that partner organisation. How to distribute tasks and rates? 
Answer: Two staff positions for the same person can be fixed in the labour contract with distinct rates for each position as per project grant contract. Payment calculated according to time sheets provided and work done under each capacity.
2. Quesion: no local travel is allowed according to budget revision for „Lauku ceļotājs”, at the same time project activities involve local dissemination seminars involving travelling costs. How to cover these costs?
Answer: It is possible to use the money that is allocated for international travel on the condition that the local travel is sufficiently justified.
3. Question: For project needs, FarmStay UK employs a person that is not on permanent staff (do not have labour contract but service contract). Which budget line covers the costs?
Answer: If a person is hired for the project and is not a permanent staff, the costs are covered from subcontracting. If necessary, budget changes within the limit of 10% can be applied. But if a person works under supervision of employer, in the organization office and uses the equipment of the organization, as well as submits monthly timesheets it can be seen as a personell, if this is according to the local lows.
4. Question: Getting to partner meetings may involve a full day travelling to the meeting venue and another full day in return trip. Is this time eligible for payment as working hours?
Answer: Travelling time to and from partner meeting is eligible for payment and should be reported in timesheets. A. Ziemele points out that the time reported should not exceed 8 working hours per day. 
5. Question: If and how working in weekends and on holidays can be reported in timesheets and paid? 
 Answer: Working on holidays and weekends is not regarded as good practice. Though, travelling to and from partner meetings is relevant.
6. Question: Can use of private car be compensated, e.g., from home to partner meeting?
 Answer: It is an eligible cost, according to the approved rate of 0,22 EUR per km. Project partners remark that it is below the applied rates in UK and Norway. 
7. Question: Is it possible to change the last meeting venue from Austria to Germany?  Answer: It is possible, Germany belongs to the programme area. Written request shall be sent to the National Agency with justification of the requested change. Partners decide to send a request to the NA after the venue for Eurogites GA is approved. 

After the meeting in office project partners went to Latvia countryside to inspect 2 different accommodations – renovated manor house “Kukšu muiža” and traditional farm “Indāni'. During inspections owners showed the property, informed about the typical clients, most common problems with tourists. Discussion with owners about tourism safety and security was held in each place, in order to know more about situation.
Meeting photo gallery: http://galerija.celotajs.lv/lv/f/Events/2012/121119_SafeTur_KickOff
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This project has been funded with support from the European Commission.
This publication reflects the views only of the author, and the Commission cannot be held responsible for any use which may be made of the information contained therein.
