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Agenda

1. Project results reached and to be achieved, time schedule,
next WPs tasks.

2. Feedback on Interim report and results of audit from LdV LV
agency.

3. Financial report feedback, main problems, supporting
documents.

4. Safety & Security handbook. European version and national
versions.

5. Web tool — S&S check the inspection manual and virtual
training module.

6. Project dissemination.
7. Next meeting.
8. Project extension.
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WP 1 Define training needs

Duration: 01.10.2012 - 28.02.2013

Work package is done - S&S requirements in each
partner country are summarized. Client feedbacks
concerning safety issues were gathered and
analyzed (total 573). Online customer survey
analyzed 656 respondents answers from partner
countries, both results incorporated in handbook.

Both summaries are available here:
http://www.celotajs.lv/cont/prof/proj/SAFETUR/pr
oject results en.html
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http://www.celotajs.lv/cont/prof/proj/SAFETUR/project_results_en.html
http://www.celotajs.lv/cont/prof/proj/SAFETUR/project_results_en.html

WP 2 Develop handbook "Your rural
tourism business - run it smart”

Duration: 01.02.2013 - 30.09.2013

Work package is done - handbook is developed
in all partner languages, plus German.




WP 3 Web based Safety and
Security tool

Duration: 1.03.2013 - 30.09.2014

Tool textual material - S&S self evaluation,
inspection manual and training module - is
developed as draft version in English for all
partner counties. "Lauku celotajs" has
discussed IT web tool, work on it upgrade has
started. Next tasks: programming and web
design of the tool (LC), interface translations
(all partners).




Web tool — S&S check the inspection manual
and virtual training module

Web tool will consist of 3 parts:

1. S&S check: web based fill-in form, results of
the check will be reflected by a report that is
provided to the RT service

2. The inspection manual — downloadable part
of the online tool

3. Training module — web application with the
S&S criteria and photos, illustrating
compliance with the criteria.
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Qualitool
http://quality.eurogites.org
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Quality self-check

This online self-check allows you to benchmark your guest house, B&B or cottage with the Eurogites minimum international quality assessment standards for rural tourism
Home accommodations. The standard criteria are grouped in five parts representing the clusters — Equipment (19 criteria); Surroundings (9 criteria); Senvices at the accommodation and in
Quality self check surroundings (9 criteria); Intangible aspects such as personal attention, privacy. or ambience (7 criteria); Security (9 criteria).

Inspection manual Each part can be edited independently from the others. Each quality criteria item is numbered and there is a drop-down menu with assessment options or a check box. Before answering,
read explanations of the questions and the required level of assessment: they will appear on the screen if you move the mouse over the question mark next to a check box or a drop-down
list. For visual reference. click on the pictures — examples of compliance (on the green background) and incompliance (on the red background). Go through the set of criteria ticking check
boxes or choosing items from the drop-down lists. When you are through with the list in one cluster, click “Save and continue” to go to the next part or “cancel” to return to the start page

of the self-check (in this case. the data will not be saved). Once finished. you will receive the self-check report of compliance

Virtual training

Once you are registered, your data are saved so that you can interrupt and restart the self-check. accessing the form with your individual password at your convenience. If you click on
“Save test” during the process, you can return to the self-check form by “Go back editing”
To go through the self-check:

« New users - register here
« Already registered users - login here
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Can we skip the registration?
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Registration
Please fill all the fields.
After this, you can immediately start the test.

Accommodation

name
address

type of business Choose One E]
Once your first test is finished, you can also do tests for other business types
country Choose One E]

User

contact name

email

please choose your username
please choose a password
reenter the password

password reminder
in case you forget your password. the reminder will be sent to your email address
preferred communication language Choose One E
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Handbook with country comments /
national vertion = Inspection manual

: —
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Inspection manual

The Inspection manual explains application of each item in the list of the Eurogites minimum international quality assessment standards for rural tourism accommodations. Rural tourism
Home providers will use it as guidance, and quality inspection bodies will use it as a reference during on site visits

Quality self check Download print version of the Inspection manual below:
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We need pictures for Virtual training tool
for each topic
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Eurogites minimum international quality standards
1. Equipment

Equipment

Quality self check

Inspection manual 1.1. Local style of building

Virtual training 'E:'Iljtmru e of the traditional regional style, integrated in the surrounding environment — matching the local architectural tradition and with appropriate use of materials and




WP 4 Testing

Duration: 01.10.2013 — 30.06.2014
Activity has just started.

Next tasks:

- Test the handbook and tool with the project
partners;

- Finalize both results, integrating the results of
testing;
- Transfer both to Eurogites.
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WP 5 Project management

Duration: 01.10.2012 -30.09.2014

4th Partner meeting in Norway, Bergen on
20.05.2014

following by

21.-22.05.2014. National/European workshop
(+Eurogites GA?) and study tour




WP 6 Dissemination and Volarization

Duration: all project period

Each partner is responsible for project
dissemination in their country and informs the
lead partner about the implemented
activities. Project home page has been
developed where all activities are add. In this
interim period - 19 dissemination events:




Link it to your websites:
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| Search SAFETUR - Practise based training tool for safety and security in European Rural

News tourism (2012-1-LV1-LEO05-03389)
Association

el Project duration: 01 10 2012 - 30.09 2014

Conferences

e Project goal:

Provide a practical and efficient, continuosly updated life-long leaming opportunity for tourism micro-SMEs in Europe through improved
Training training accessibility in the field of Safety and Security at workplace and for clients, leading to compliance with cross-european standarts,
an increased professionalism, competitiveness through trust and reability and through these, stability and sustainability of rural tourism

Marketing initiatives in Europe.
Offers
Project partners:
Press . Latvian Country Tourism Association "Lauku celotdjs"
Projects . Norwegian Rural tourism and local food "HANEN"
. Bulgarian association for alternative tourism BAAT
Links . European Federation of Rural Tourism - EuroGites

. PRODEC Consultores
. Lithuanian Countryside Tourism Association of Lithuania

. Farm Stay UK Limited

I# Project summary

e Project presentation
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This project has been funded with support from the European Commission.

Project activities:

15.10.2013

Project parner meeting and Eurogites workshop


http://www.safetur.celotajs.lv/

Feedback on Interim report and results of audit
from LdV LV agency

* Disseminating project results and events we
should more focus on VET institutions, prove
involvement of VET — all partners send the list
of the scools, which they contacted

* Update information in ADAM database




Financial report feedback, main problems,
supporting documents

General remarks

1. a lot of missing supporting documents - partners do
not follow the table of supporting documents sent by
LP

2. amounts in EUR are not written on the documents
and are not underlined

3. amounts in supporting documents do not
correspond to Financial report

4. project stamps are not used when needed
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Table with documentation for interim
report




Inspection manual

Safety & Security handbook with nation
comments.

European version in EN and DE and national
versions.

Feedback from partners

Next tasks and dealine 1.04.2014

Common design for Inspection manual and
Handbook — LC responsible, Klaus sends logo
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Project dissemination - requirements for each
partner

Each partner have to organize dissemination
activities, minimum:

- 2 press releases;

- Publication at website and link to project
website;

- 2 workshops.
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E-newsletter — LC example
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Droiba lauku turisma Eiropa

Klientu atsauksmes un pieredze

jeb moskitu sietu neesamiba (katrs
72%).

ka lielaka daja pozitivo atsauksmju
- 333% sapemtas par kvalitativu
edinatany, tiram telpam (188%) un
laipnu apkalpojoto personalu (189%).
Visvairak negativas  atsauksmes

par bojatu

(12%), maldinofu  informaciju
(7.3%), netiram telpam (6.2%), sliktas
kvalitates edinatanu un aukstam
telpam (52%).

Norvegija izteikti daudz pozitivas
atsauksmes  sniegtas par Hram
telpam (52% no atsauksmem),
(233%) un

sistému lapas, ka booking.com un
tripadvisorcom, ka arl asociaciju
un regionu i

laipnu apkalpojoto personalu (17%).
Apzinot negativas  atsauksmes

turoperatoru rezervacijas sistemas.
Kopuma tika savaktas un analizeétas
573 atsauksmes.

minétas
aprikojums  (10%), smakas un
netiras lelpas (katra 7%), maidinosa

Pozitivie drodiba
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Negativie drosibas aspekti Latvija %

{5%) un sliktas
pajam divas lielas (33%). o= P % KT ey

%Upaspoumwosmmmpekm Par Lielbrtaniu apkopotas saldzinoi inde ' TR DI Sl B AN PN
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m-wmﬁfmﬁ edinatana -8.2% trastelpas6.2%un et krietni mazakos apmeros. pavisam savadak.,

2 0dens kvalitate, smakas, . A, jot datus pa visam valstim,  (Atsouksmes par Latvijos lauku tonis

2 s S . aina paveras apskatot atsauksmes i, Avots booki y

brwi klainojosi majdzwnieki u.c. var secinat, ka visbiezak

par negativajiem aspektiem, kur
51% no visam atsauksmém ir par
nelaipnu apkalposanu, 31% par siiktu
menedimentu, 26% par netiram

20%par
¢ ka Li

Joti daudz negativo atsauksmju par
aukstam telpam - 23%.

par
uzturétu un

rezultati tika iegoti
k par Spanijas

bojatu
netiribu, aukstam telpam un siiktu
menedzmentu.

Latvija pmcemuall lielakais pozitivo
atsauksmju skaits bija par tinbu

lauku torisma mitném. 16% no
pozitivajam  atsauksmem i
informaciju par tiram telpam, bet
taja pasa laika visvairak negativas
85.5%) tiesi

(26% no  visam

laipnu  apkalpojoso pefsonalu un
kvalitativu  adinatanu.  Savukart

par natinbu. Liels skaits atsauksmju
59.5% iekjauj informaciju par bojatu

un darbiniekiem (54.4%).

minétas problemas ir netiras telpas,
nelaipni

Vairsk par SAFETUR (2012-1-

personals, slikti uzmrets vai neesods
shikts

smakas, sliktas kvalitates edinasana,
ka ar moskiti un odi.

Iegone dan laus identificét galvenas
n kvalitates

problemas,
kaslettoku roka ar drodibu lauku
torisma. Tapat datu analize faus
projekta pnman precizak

lauku tnnsma kas kabos ka maabu
Iidzekdis uznemejiem.

Piemeri:_Piinigs ventilaciias iztrakums.
Visu laiky jatur vala logs. Gan

(81%) problemas ar apkuri un odi

ju mineta ar
2urkam un moskitiem, kas wval

Virtuves def visas dreébes pievelkas
t0, ka pa taisno uz kimisko trtavu!
Skapas izoledja vienkarsi nav."

Numurina esode guita bija ar
metala maiam, grozoties tas skansja.
Vannasistaba, nplam/w gridas fiize,
uz kuras vorgia saariezt pédu. Bet tas

lasiet: bt
mukmv «elotajshv/

Projekts finansets ar Eiropas Komi
atbaistu.
-I.'rluy.,

Lezenrg

Piog e

Lauku celotajs realizi
jaunu aptauju par
drosibu lauku tarism;

Sobrid veicam aptauju pa
idientu drogibu lauku torism:



Project extension (+1month) to
31.10.2014

Project requires extension due to the fact, that
one of the project results - European Rural
Tourism Workshop on Safety and Security will
be held month later than initially planned.
Workshop will be on 5th - 8th October, 2014.




