Developing quality tourism products
in protected nature areas

18} Asnate Ziemele

-
Latvian Country Tourism Association

Conference “Quality Counts — Benefits for Nature and People”.
Bad Urach, Germany, September 24, 2011



Latvian Country Tourism Association

Legal form: NGO

Founded: 1993
Members: ~350 (rural tourism providers) Functions:

Staff: ~10
Office: in Riga e RT product development

e (Quality control and
labelling

Povider training and
consultations

e Promotion and marketing
(brochures, maps, Internet)

Lobbying for interests of
members

k Project implementation /




Developing quality tourist services in

Slitere National Park, Latvia
Background:
* Former restricted military
area and a protected
nature site

 Growing pressure from
unorganised tourism

* Local conflicts (residents
versus NP administration)

The goal: Established:
. . * In 1957 as a Nature Reserve
To ensure contribution from . In2000 as a National Park

tourism in the local economy while S
preseving the nature values in the Land - 16 360 ha,

- Sea—10130ha R
protected nature territory




COOPERATION at all levels
involved — the key of success
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. *SNP administration
#4{ eLocal municipality
{ *local NGOs
*Tourism entrepreneurs
~ *Other active local people
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To start with: sustainable tourism
development vision

* On-site visits (project staff, EU experts)

 Summary of problems, finding solutions
(administrative, technical, etc.)

* Product development seminars with local
stakeholders — discussing resources and
opportunities, suggesting the products



New tourism products/routes

#MENTHESUTERE Q
Why start with routes? — the benefits: ——=

- No large investments in service
provision required

- Large local participation achieved |w
itinerary development

2

description created
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- Product development experience
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documented in guidelines
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?3 hiking routes \

2 cycling routes
*]1 canoeing route
*]1 self-drive route
*2 nature

watching products
(birds and

“4 animals) j




Marking the route in the nature/Guidelines
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5 outdoor panels in Slitere NP

~* '~~~ NACIONALAIS PARKS

Guidelines for interpretation based on practical experience in the
Slitere National Park MAZIRBE (lRAl)

The content of the Tt o,
outdoor information stand . RS =g#¥ 2 | SRR
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e several hundreds of
stands analysed

e all players involved —
local ownership

Lauku Celotajs, ECEAT
=~2010-

e focus on practical
information
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Seminars

Product development

Guidelines
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Basic principles for
ENVIRONMENTALLY FRIENDLY
AND SUSTAINABLE

nature tourism activities and product
development in nature areas
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The Slitere NP Tourism guide

+ guidelines how to develop a guide of a national park

* Based on local stories (> 30 ‘L}”Jpj})l
interviews) 6

* The first tourism guide of a NP
in Latvia (developed together
with the Slitere people)

* History interacts with life today

* Stories of the Liv minority e, ¢ ?""“f’j
S o ¥ L or cyclists

* Services and facilities SN | o
S My~ ' For skiers

¢ TOUF MapS = : ; y A M For birdwatchers

Y For animal watchers
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Travel Day to Slltere

Initiative from the local people

All players at the negotiation table
Become a regular event

New products launched, the
existing ones improved for The Day

Feedback and analysis in follow-up
meeting

HANDBOOK

FOR ORGANIZATION OF PUBLIC EVENTS

Practical example - Travel day to Slitere on 12th june, 2010
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Free excursions offered by local guides,
local businesses




How to develop tours

- contacts with specialised tour operators
- visit specialized trade fairs (Bird fair in UK etc.)
- develop products following tour operator specification

- fam tours for tour operators
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Tour packages
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Linking touring routes with info
on NATURA2000 site
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http://www.countryholidays.lv/

Guidelines for Tourist Monitoring
Methodology in the SNP

1.darba versija / \

Turisma monitoringa ° V|Sua| monrtonng

metodologijas vadlinijas

* Photo monitoring

* Questionnaires

* Electronic visitor
counting — first time in
Latvia
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Conclusions

Local acceptance, motivation and continous
involvement = be practical!

Involvement of professionals for all products and
activities (nature, tourism, culture) = keep quality!

Integrated approach to all aspects: social, economic,
environmental = be simple!

Fulfil your promisses to the locals = be realistic!
Regular feedback of visitors = follow the market!



Thank you!
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