Case of Benefits — Latvian experiences

Balancing nature protection and tourism development
Interests
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Latvian Country Tourism Association

Legal form: NGO

Founded: 1993
Members: ~350 (rural tourism providers) Functions:

Staff: ~14
Office: in Riga e RT product development

e (Quality control and
labelling

e Povider training and
consultations

e Promotion and marketing
(brochures, maps, Internet)

e Lobbying for interests of

members
& Project implementation /
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Proposals for environmental policy based on
demonstration of environmental, social and
economic benefits from tourism in the

N
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Slitere National Park

Project goal:

To develop policy proposals on
balancing tourism

development and nature
conservation interests in
protected nature
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Demonstration site —
Slitere National Park. Why?

stablished:

* In1957 as a Na
Reserve

_Land — 16 360 ha, s
Sea— 10130 ha ol
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1945 - 1993
Border regime, Nature Reserve
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COOPERATION at all levels involved —
the key of success
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Latvijas
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*Local municipality

* local NGOs

) *Tourism entrepreneurs
*Other active local people
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New tourism products/routes
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Botanical Guide, Plant Finder
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transferred to other
places in Latvia

e
o,

* The “most ordinary”
species (> 400)

* Different plant groups
together

* Rich visual material
e Attractive stories in

\everyday language /
atvijas
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The Slitere NP Tourism guide

+ guidelines how to develop a guide of a national park

/ \ THESIERE

* Based on local stories (> 30 ‘LYI‘JJ)‘LV
interviews)

* The first tourism guide of a NP
in Latvia (developed together
with the Slitere people)

* History interacts with life today

. . . . e " 3 . X or hikers
e Stories of the Liv minority Soammeaes—— :o,c::.m
. ey e s — e "8 &, For boaters
* Services and facilities e ~ e
Rk 03 Y M\ For birdwatchers

* Tour Maps

Y For animal watchers

> v e = For drivers
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5 outdoor panels in Slitere NP

Guidelines for interpretation based on practical experience in the N AC lo NA LAI S PA R KS

Slitere National Park

MAZIRBE (IRAI)

The content of the MAZIRGE
outdoor information stand §i=¥

T g, Yooy s &t @ B v Pt

ol

several hundreds of
stands analysed

* all players involved —
local ownership

Lauku Celotajs, ECEAT . .
e focus on practical
information
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Guidelines for marking/
signposting th
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Coastal Building and Construction

1 2 3

H:H1=1:25 H:H2=1:24 H:H3=1:32
H:A=1:22 H:A=1:28 H:A=1:22

A:B1=1:24 A:B2=1:36
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e All players around the
negotiation table

—— LivodRanda

—_— | —— N jicres diena

Kvalitate

Konferences

ST 2071. gada 4. - 5. junija
Likumi
Atbalsts
Apmaciba
Marketings J informacija ‘ rezultiti | programma | markruti | pakalpojumi | ieteikt! | medijiem | kontakti | 2010
lepirkumi pamatinformacija | ki nok|d parsfiteri | parprojektu | parfibiesiem | laika zipas
Piedavajumi I
LivédRanda!

Presei .

. Lauku celotajs 2011.gada 4. un 5. junija aicina piedalties Siteres celotaju diena. Sogad Siteri piedavajam baudit un iepazit divas
Projekti dienas, laujot sev palustéties péc celo3anas zalumballé vai pasédét pie vakara ugunskura, parrunijot dienas piedzivojumus. Un
. jumu jums netriks, jo papildus pagajuiaja gada tik popularajam ekspedicijam Bazu purva, agrajai rita zvejai kopa ar Sliteres

2vejniekiem un kupinte ziviu baudiana. sitemieki piedava jaunumus: izbraucienu ar armijas auto GAZ-66 pa militara mantojuma
objektiem, dabas skanu klausiganos pie Sifteres bakas un daudz ko citu

Siiteri varésiet apcelot gan individuali, gan gidu un vietéjo isdzivotaju pavaciba, izvéloties kadu no 23 celojumu marsrutiem: ar kajam,
auto, riteniem, laivam vai putnu un zvéru vero3ana. Savukart, péc celo3anas varssiet baudit kulturas programmu Kurzemes dziesmu
dienas ietvaros, zalumballi un vietgjo amatnieku tirdzinu. Tas bis divas piedzivojumiem bagatas dienas, kuras més iesakam jums
pavadit kapa ar savu gimeni un draugiem Siters.

Brauc pats un aicini savéjos lidzi, jo celot kopa it interesantak! Pasakums bez maksas.

Tiekamies Sifters!
Josu Lauku celotajs
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Some Facts ..

/2010 2011 \

* More than 1000
visitors (38 %
first time in SNP)

e More than 2000
visitors

e 23 routes and

* No garbage left! itineraries
* High local ,  100% local
involvement HANDBOOK initiative
e QGuidelines FOR ORGANIZATION OF PUBLIC EVENTS [ Cooperation on all
Practical example - Travel day to Slitere on 12th june, 2010 I eve | S
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Guidelines for Tourist Monitoring
Methodology in the SNP

1.darba versija / \

Tarisma monitoringa

e vaciinias * Visual monitoring

* Photo monitoring

* Questionnaires

* Electronic visitor
counting — first time in
Latvia

\_ /
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Electronic visitor counting




A starter guide to developing sustainable
tourism in protected areas

 ECEAT & Europark federation

Practical, profitable, protected

A starter guide to developing L4 A Sta rte r m a n u a |

sustainable tourism in protected areas

e Based on lessons learned in
Latvia and other countries

e Checklist, best practices & case
e studies
* 120 pages

* Online library and toolbox

help conservation, businesses, host communities and
visitors all become winners
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Results of the project

http://www.celotajs.lv/cont/prof/proj/PolProp/PolProp results en.html
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The content of the Aktiva tirisma marsrutu oAt &S:.K."fﬁf.ﬁf.s

outdoor information stand Kkrasu mark&jumam

HANDBOOK
FOR ORGANIZATION OF PUBLIC EVENTS

Ponsihisd snante o) iy Uhars o LI fonn 316

Ministry of the
Environmental
protection and
Regional
Development
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Ministry of
Culture

Ministry of
Economic
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http://www.celotajs.lv/cont/prof/proj/PolProp/PolProp_results_en.html
http://www.celotajs.lv/cont/prof/proj/PolProp/PolProp_results_en.html
http://www.celotajs.lv/cont/prof/proj/PolProp/PolProp_results_en.html

Benefits

e Local conflict management
* Succession of activities — continue paralel to/after
the project

Y+ New tourism products develop

# * Documentation — guidelines, based on practical il
experience

* Increased number of visitors = more local income

:

o
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“Lauku celotajs”

Latvian Country Tourism Association
Kalnciema 40, Riga tel: +371 67617600

asnate@celotajs.lv

www.polprop.celotajs.lv
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