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Project name: Parks & Benefits — Generating socio-economic effects by a
sustainable management of protected areas for the benefit of

their regions

AGENDA

Parks & Benefits — 2" meeting of partners

Date

June 8% - 11t

Place

Denmark, Naturpark Maribosoerne

Arrival: Monday 8" June, until 18:00

Accommodation: Maribo Youth Hostel
DanHostel Maribo
Sdr. Boulevard 82 B
4930 Maribo

Hostess: Rene Sgrensen
Telephone:+45 5478 3314
Fax: +45 5478 3265

E-mail: maribo@danhostel.dk

www.danhostel-maribo.dk

Monday, 8™ : Lolland Public Health Centre, Sgndre Boulevard 84,

Meeting Venue: Maribo

Tuesday, Wednesday: Old Town Hall, Torvet (the main square), next to

the Tourist Bureau

Departure: Thursday 11" June 14:00

Coordination: Animare project management
Tobias Lerche
Phone: + 49 381 4404951
mobile: +49 163 3895885

GULDBORGSUND

Naturpark
Maribosgerne

lollandkommune
-wr

http://eu.baltic.net
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Final Agenda

Monday, 8" June 2009, Maribo

Afternoon Arrival of participants
Until 18:00

Opening evening at the Lolland Public Health Centre, Sgndre Boulevard 84, Maribo

19:00 Official welcome to the seminar:
. Welcome by hosting partners
. Chairman of the Business & Development Committee, Hans Ole
Sarensen, Lolland Municipality
. Chairman of the Environment Committee, Henning Kamper,
Guldborgsund Municipality
. Lead partner welcome address, Olaf Ostermann, Ministry for

Agriculture, Environment and Consumer Protection in MV, GE

19:45 introduction to the meeting overview of the agenda, goals of the meeting
by Tobias Lerche, animare pm

20:15 Buffet dinner.
21:00 Evening bird and plant walk to Bgndervig Enge. Introduction to Naturpark

Maribosgerne

Tuesday, 9'" June 2009, Maribo

7:00 - 8:15 Breakfast
Location: Old Town Hall, Torvet (the main square), next to the Tourist Bureau

8:30-10.30 Session I — Charter Process
by...pp13, EUROPARC
= Partl: EUROPARC introductory presentation (45 min)
. Part 2:Experience report on EUROPARC certification by
Saara Airaksinen, Erikoissuunnittelija - Senior Advisor (30 min)
Syotteenluontokeskus - Sydte National Park
= Questions
= Part 3: Presentations of partner parks on fulfillment of EUROPARC
requirements, 10min each

= (Mueritz NP, Matsalu NP, Kemeri NP, Kurtuvenai RP,
Zemaitija NP, Maribosoerne, BR Southeast Riigen,
Dovrefjellradet NP)

= (30 min)
10:30 - 11:00 Coffee/tea break
11:00-13.00 Session II - Charter Process contin.
. part I- continuation of presentations of partner parks on fulfillment

of EUROPARC requirements, 10min each (50 min)
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. partll — The Charter and European Landscape convention, by
Jesper Brandt / University of Roskilde (30 min)

= joint session (20- 30 min): Setting up a draft agenda of P&B
Charter Processes, questions, other

13:00 - 14:00

LUNCH BREAK

Location: Old Town Hall, Torvet (the main square), next to the Tourist Bureau

14.15- 15.15

15:15 - 15:30

15:30- 16:30

16:30 - 18:30

Session III Project management:

a) Financial man., by Ines Herrmann, LGMV
= (cost sharing if not finalized until then),
= reporting procedure,
= personnel costs, use of investments,
= questions and other (1h)

coffee/ tea break

Session III Project management:
b) project and activities, byTobias Lerche, animare
= Work package 1: administration
o the project activity plan and
o project indicators,
o Project Manual

- short afternoon trip and Maribosoerne sightseeing

[Hejrede Lake, visit at the bird observation hide, near the Pump Station,
and walk at the nature trail, broad-leafed forest. Horse riding trails,
hunting, nature protection — conflicting interests?

Visit at the ruins of the Bishops Castle]

19:00 - 20:00:

Dinner At the office of Lolland Municipality. Kidnakken 12, Maribo

venue: Lolland municipality, Kidnakken 12

20:00-21:00

Session IV —-Additional importance of Nature (and large protected

areas) for physical and mental health

The fact that activities in nature can improve our physical and mental health is
recognised widely nowadays and is based on different kinds of research and
experiences built up by the public health sector. In many countries, this
knowledge is used to change the state of public health.

http://eu.baltic.net
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Parallel at Kidnakken 12:

20:00 - 21:00

1°* meeting of steering committee (8 persons)

Country Name of representative Deputy representative
GE, Lead Partner Olaf Ostermann Heidrun Schitze

Germany Martin Kaiser Jens Brliggemann
Estonia Nele Séber -

Lithuania Gedas Kukanauskas Rimvydas Tamulaitis
Latvia Antra Damberga Agnese Balandina
Norway Klaas van Ommeren Carl Bjurstedt

Denmark Jesper Brandt Jan Woolhead

Wednesday, 10th June

7:00 - 8:15

Breakfast

Location: Old Town Hall, Torvet (the main square), next to the Tourist Bureau

8:30-10.00 Session V - visitor monitoring and visitor management
moderation by pp12, Greifswald University
= Part I: Presentation by external speaker Arne Arnberger, Vienna on
“visitor monitoring- international and general standards,
benchmarks, efforts and results” (30- 45 minutes)
= Questions
= Part II: Procedure for visitor monitoring and visitor management in
“Parks& Benefits” (45 minutes)
10:00 - 10:30 COFFEE BREAK

10:30 - 12:30

Session VI - data gathering for comparative analyses works
moderated by pp3, Roskilde University, pp12 Greifswald University, pp15
Association for sustainable mobility.

= Part I: Presentations of strategic partners: tasks, benefits for the
project, data needed (45 min)

. Questions and feedback from partner parks and partner
organizations (15 min)

. Part II: 2 parallel working sessions with 4 parks each

strategic partners (pp3, 12, 15) interview park partners at small
tables, “"Which kind of data is needed, is it realistic to produce,
deliver and until when?”

12:30 - 13:30

LUNCH BREAK

13:30- 14:00

http://eu.baltic.net

selected partners- pilot investments: short overview of official
conditions and individual plannings

R h Part-financed by
L the European Union
ko X (European Regional

Development Fund)



------

% Baltic Sea Region
Programme 2007-2013 PARKS & BENEFITS

(pp2- Miritz NP; pp4- Environmental Board, pp6-Kurtuvenai RP, pp7-
Region Zealand, pp8 - Zemaitija NP, pp10- mun. of Guldborgsund, pp16-
Kemeri NP, pp17- Lolland mun., pp18- Dovrefjellradet)
14:00 - 15:30 Session VII Project communication
= part I: results of BfN / EUROPARC workshop "Communicating values
and benefits of protected areas in Europe" by Olaf Ostermann (15min)

= Part II Work package 2: communication
byTobias Lerche, animare
o external communication: how to advertise and represent
the project, communication guidelines, communication plan
and common marketing costs, indicators
o internal communication: information requirements for Parks
and Benefits
o project logo and project cd

15:30- 16:00 finalizing the meeting
byTobias Lerche, animare
. Feedback

. To do lists
= Summary
16:00-16:15 closure of the Parks & Benefits - 2" meeting of partners

By Olaf Ostermann (Lead partner)

16:30 - 18:00 buffer time, individual talks

18:00 meeting at the doom and walk to Forest Pavilion (The old Dairy). Thorlin Farm
Shop.,
Convivial evening, barbecue, Traditional, local music, and dance. Hgjreby
Spillemeendene.

Thursday, 11 June 2009, Maribo

7:30 - 8:30 Common breakfast

8:00-13:00 field trip - Guided tour in Nature Park Maribosoerne

8:00 Departure from the “harbour” at the Doom, tour on the Maribo Lakes, including
visit at Borgg (the castle island). Departure from the “harbour” at the Doom.
Guiding by(Catharina Oksen, Jan Woollhead, Leif Plith
Visit to the Nature School with coffee, and tea
Walk at the Nature Trail to Kidnakken (3 km), visit at the bird observation hide

Guided tour at the Open Air Museum. Leif Plith Lauritsen, Head of Department,
Lolland-Falster Stiftsmuseum

13: 00 lunch at the open air museum
14:00 Departure
http://eu.baltic.net Part-financed by
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