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Latvijas Lauku tūrisma asociācija        
Latvian Country Tourism Association

L A U K U   C E Ļ O T Ā J S 


„Safetur” project 2nd partner meeting
April 18-20, 2013
Gut Dalwitz,  Germany
AGENDA

17.04.13
Arrival
Arrival to airports and transfer to venue


At venue: 
coordination / preparation meeting between Project Leader, local host,  and responsible of EuroGites to plan and coordinate the events of the following days (project meeting, workshop, and field trip)
* aprox 2 hours * 

18.04.13
Project Partner Meeting 

  9:30
Start of the meeting – welcome notes by PL, local hosts, and authorities
  9:45
Short presentation of the project to external guests 

10:15
Overview report by each partner on general progress and problems found (7 x 5 minutes)
11:00
Detailed discussion of progress of the project (1)

11:00
Tourist feedback analyzed in partner countries – summary 

11:45
Online customer survey

12:30
Lunch 
13:30
Detailed discussion of progress of the project (2)

13:30
Structure of the Safety&Security Tree – review in detail

14:30
Handbook „Run your business smart” – presentation of the concept, proposed structure, discussion

15:30
coffee break

15:45
General and Technical Matters


15:45
Dissemination – in special, workshop following day


16:30
Upcoming Financial and interim report
17:30
Summary, also of partner tasks until next meeting

18:00
End of the meeting 

19.04.13
Workshop (afternoon)
 

The workshop is scheduled in the afternoon, after the General Assembly 2013 of EuroGites, with the participation of representatives from at least 15 countries (estimate).   
14:30
Presentation of the project content and objectives
14:45
Summary of the results so far:

· Online recopilation of practical comments and cases

· Evaluation of consumer feedback analysis

· Criteria tree for Safety&Security

· Concept of Handbook and online evaluation tool

15:45
Discussion of project results, brainstorming for adaptations according to necessities from members,  future contribution of members 

16:00
Practical experience:  analysis of the venue installations under special attention to Safety and Security aspects
17:00
Summary and end of workshop

20.04.13
Study tour

9:00 – 21:00
Study tour to rural tourism establishments and rural/farm tourism attractions in the region of Mecklenburg-Vorpommern, with special attention to their management of safety and security aspects.
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    Project has recieved EC funding
kalnciema iela 40, Riga, LV-1046, phone: + 371 67617600, fax: + 371 67830041

e-mail: lauku@celotajs.lv, http://www.celotajs.lv
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