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1. Eurogites GA in Norway

Jan Tjosaas informs that during the originally agreed General Assembly (GA) dates (around 20.05.) there are some major events taking place in Bergen, therefore the air ticket costs are up. There is a suggestion to postpone the GA and schedule it a week later than originally announced. The following dates are proposed:

25.05. – arrival for Safetur partners,
26.05. at 9.00 – 13.00 Safetur meeting. And Arrival of other delagetes of Eurogites. Overnight in Bergen.


27.05. – Eurogites General Assembly, overnight in countryside


28.05. – Study tour, overnight Eidfjord


29.05. – departure in the afternoon from Bergen. 

HANEN should get the new dates confirmed. The following GA agenda on 27.05.14 is proposed: 


2 hours – General Assembly. Moderated by Klaus Ehrlich.

1 hour – presentation from Innovation Norway (topic to be defined by 


HANEN/Eurogites).

1 hour – SAFETUR project results presentation and open discussion.

2 hours roundtable. Moderated by Hans Embacher. All GA participant prepare questions and information for discussion : how to keep members in organisations, what are their benefits, what are alternatives, why some do not become members? The participants send brief information on following topics in advance to Klaus Ehrlich for integration in a single summary: how many members do you have? What is the development over the last (5) years? (more? Less?) What are membership fees? What are member benefits? What percentage of organisation’s budget is covered by membership fees? What are other sources of income for organisations? The summary is distributed to all participants before the discussion.  

2. Executive commitee meeting/participation in Greece in April. 

Information about the executive committee meeting should be sent to the board members only in order not to confuse all Eurogites members with two close events, namely the GA in Norway and the Executive committee meeting. Only board members would take part in the executive committee meeting. 

3. Congress in Tirol, October 6-8, 2014.
· The target audience of the congress is rural tourism providers. Accordingly, all speeches should be in practical, not theoretical level. If not so practical speakers are proposed, they shall be considered more thoroughly in order to avoid the precedents in previous years with too academic speeches.

· Hans Embacher proposes to invite rural tourism providers from other countries as speakers to present the variety of rural tourism in Europe (so he suggests to take providers from the very North, South, East, West). The providers at the congress should be impressed „that so many very different offers are included in our group”! 3-4 Speakers would be selected and promoted by national rural tourism organisations giving good reasons for their choice. 
· The congress introductory speech will be given by Eurogites to introduce the organisation and its activities. SAFETUR project can be presented in the same speech to demonstrate an example of a practical rural tourism project.  
· Latvian, Norwegian, Estonian and German rural tourism organisations are considering to bring provider group with them for participation. Hans Embacher states that the Tyrolean farm holidays organisation has a lot of experience in organising excursions for groups.  

· The congress proceedengs will be translated in EN/DE. 
· The congress discussions should cover also the future of rural tourism (in form of a discussion). 

· The congress total duration will be 1.5 days, starting midday the first day, continuing the full following day. It will be followed with a study visit on the 3rd day.

· Everyone should be invited to wear national costumes and bring national drink/food to put on common presentation table together with a note saying the name and telling the story of each product.

· Klaus Ehrlich shall send the budget lines and figures of the SAFETUR project to Hans. 

[image: image3.jpg]



This project has been funded with support from the European Comission.
This publication reflects the views only of the author, and the Commission cannot be held responsible for any use which made be made of the information contained therein.

Kalnciema iela 40, Riga, LV-1046, phone: + 371 67617600, fax: + 371 67830041

e-mail: lauku@celotajs.lv, http://www.celotajs.lv
[image: image2.png]




[image: image2.png]