Case of Benefits — Latvian experiences
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Latvian Country Tourism Association

Legal form: NGO

Founded: 1993
Members: ~350 (rural tourism providers) Functions:

Staff: ~14
Office: in Riga e RT product development

e (Quality control and
labelling

e Povider training and
consultations

e Promotion and marketing
(brochures, maps, Internet)

e Lobbying for interests of
members

& Project implementation /




Proposals for environmental policy based on
demonstration of environmental, social and
economic benefits from tourism in the
Slitere National Park

Project goal:

To develop policy proposals on
balancing tourism

development and nature
conservation interests in
protected nature
sites/NATURA 2000

.| POLPROP-NATURA
NATURA 2000 Nr. LIFEO7ENV/LV/000981



Demonstration site —
Slitere National Park. Why?
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1945 - 1993
Border regime, Nature Reserve
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COOPERATION at all levels involved —
the key of success

¢« *SNP administration
*4 eLocal municipality
* local NGOs
*Tourism entrepreneurs
= *Other active local people




New tourism products/routes
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*3 hiking routes
*2 cycling routes
*1 canoeing route
1 self-drive route
watching products
(birds and animals
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Botanical Guide, Plant Finder

/The Slitere experience\

transferred to other
places in Latvia

* The “most ordinary”
species (> 400)

* Different plant groups
together

* Rich visual material
e Attractive stories in

\everyday language /
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The Slitere NP Tourism guide

+ guidelines how to develop a guide of a national park

/ \ THESIERE

* Based on local stories (> 30 ‘LY”J}‘JJV
interviews) =

* The first tourism guide of a NP
in Latvia (developed together
with the Slitere people)

* History interacts with life today
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5 outdoor panels in Slitere NP

o Fr—mro NACIONALAIS PARKS

Guidelines for interpretation based on practical experience in the
Siitere National Park MAZIRBE (IRAI)

The content of the :f,"f,',‘,. . | EEEE
outdoor information stand. |l ¥ i o
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several hundreds of
stands analysed

e all players involved —
local ownership

Lauku Celotajs, ECEAT
=~2010-

e focus on practical
information
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Guidelines for marking/
signposting the trails

2 i b Yo v SREEREL Y
7 . a5 4 L 3 . i L
v < ! : e DT Oy .

S www.celotajs.ly



Coastal Building and Construction

1 2 3
H:H1=1:25 H:H2=1:24 H:H3=1:32
H:A=1:22 H:A=1:28 H:A=1:22

A:B1=1:24 A:B2=1:36
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Travel Day to Slitere

Initiative from the local
people

e All players around the
negotiation table

Jaunumi

Asociaciia ¥ x - }
Kvalitate . L c -
Konferences -

p—— i | Sliteres diena
T ' sk ! 2011. gada 4. - 5. junij

Likumi
Atbalsts
Apméciba
Marketings | informaciia | rezunati | programma | marsruti | pakaipojumi | ieteikt | mediiem | kontakti | 2010
lepirkumi pamatinformacija ka noklit par sliteri par projektu par libiesiem laika zigas
Piedavajumi L R
LivédRanda!

Presei .

i Lauku celotajs 2011 gada 4. un 5. jnija aicina piedalities Siiteres celotaju diena. Sogad Steri piedavajam baudtt un iepazit divas
Projekti dienas, laujot sev palustéties psc celo3anas zalumballé vai pas&dst pie vakara ugunskura, pamunajot dienas piedzivojumus. Un
i piedzivojumu jums netriks, jo papildus pagaju3aja gada tik araja ficijam BaZu pund, agrajai rita zvejai kopa ar Sliteres

Zyejniekiem un kipinate ziju baudianai, sitemieki piedava jaunumus: izbraucienu ar armijas aute GAZ-66 pa militara mantojuma
objektiem, dabas skanu klausianos pie Siiteres bakas un daudz ko citu.

Sineri varesiet apcelot gan indiiduali, gan gidu un vietejo iedzvotaju pavadiba, izveloties kadu no 23 celojumu marsrutiem: ar kajam,
auto, riteniem, laivam vai putnu un zvéru vérodana. Savukart, péc celoanas vargsiet baudit kultiras programmu Kurzemes dziesmu
dienas istvaros, zalumballi un vietsjo amatnieku tirdzinu. Tas bus divas piedzivojumiem bagatas dienas, kuras mes iesakam jums
pavadi kopa ar saw gimeni un draugiem Siiteré

Brauc pats un aicini savéjos lidzi, jo celot kapa ir interesantak! Pasakums bez maksas.

Tiekamies Sifters!
Jasu Lauku celotajs

Otajs
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Some Facts ..

/2010 2011 \

* More than 1000
visitors (38 %
first time in SNP)

e More than 2000
visitors

e 23 routes and

* No garbage left! itineraries
* High local  100% local
involvement HANDBOOK initiative
e QGuidelines FOR ORGANIZATION OF PUBLIC EVENTS [ Cooperation on all
L levels

\_ /
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Guidelines for Tourist Monitoring
Methodology in the SNP

1.darba versija / \

Turisma monitoringa e Vlsual monltonng

metodologijas vadlinijas

* Photo monitoring

* Questionnaires

* Electronic visitor
counting — first time in
Latvia

\_ /

16




Electronic visitor counting

Juris SmalinskE
I :




Results of the project

http://www.celotajs.lv/cont/prof/proj/PolProp/PolProp results en.html
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BECODMMENIMTIONS

VADLINDIAS POR THE SUSTARNANLE DEVELOPMENT
OF TOURESM Turisma monitoringa
metodolognas vadlinias

The content of the

. Aktiva tirisma marsrutu
outdoor information stand

AT THE SLITERS NATIONAL PARK
krasu marké&jumam

-
HANDBOOK
FOR ORGANIZATION OF PUBLIC EVENTS
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Ministry of the
Environmental
protection and
Regional
Development

Ministry of
Economic

Ministry of

Culture <
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Benefits

e Local conflict management
* Succession of activities — continue paralel to/after
the project

Y+ New tourism products develop

# *documentation — guidelines, based on practical il
experience

* Increased number of visitors = more local income

:
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Thank you'
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.‘ www.celotajs.ly

g@ Project website: www.polprop.celotajs.lv
& ﬂ@é “Lauku celotajs”

Latvian Country Tourism Association
Kalnciema 40, Riga tel: +371 67617600

asnate@celotajs.lv. www.countryholidays.lv

Photos: J.Smalinskis, V. Skuja, J. Kuze, E. Kalgja , B. Suvcanes arhivs,
R. Vitkovskis (karikatdras)
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