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LUSTER FOR ATTRACTING THE JAPANESE TOURISM MARKET
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Central Baltic Programme 2014-2020

March, 2016 - July, 2020
The total budget:1 412 734.71 EUR, of which 1 141 858.10 EUR is co-financed by
the ERDF
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META'CLUSTER FOR ATTRACTING THE JAPANESE TOURISM MARKET

CB340

to promote and support rural tourism companies to enter
Japanese tourism market by strengthening their capacity
and cooperation in the three Baltic Sea countries:

Latvia, Estonia, and south coast Finland.

cooperation to attract the Japanese tourism market;
_products adapted to the needs of the market;
~ trainings for enterpreneurs; Estonia
- /+<_marketing brochures, product guides, product manuals for tourism professionals and
'/~ individuals;
LV-EE-FIN rural tourism landing page http://balticsea.countryholidays.info Latvia
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Lithuania



http://balticsea.countryholidays.info/

cooperation of the project partners to attract the Japanese tourism market

1) Estonian University of Life Sciences (EMU) - leading project partner
2) NGO Estonian Rural Tourism - Eesti Maaturism

Lauku Celotajs

3) Latvia University of Agriculture Batic Couriry Holdays
4)

5) Laurea University of Applied Sciences <
6) Lansi-Uudenmaan Lumo Matkailu Ltd (LUMO) - Visit south coast Finland ‘
7) University of Helsinki Ruralia Institute souttitonst
1) Association of Latvian travel agents and tour operators (ALTA)

2) Estonian Travel and Tourism Association aarE
3) Society Zemgale tourism association MAATURBM

RURAL TOURISM

Wwww.emu.ee
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Tourism boards of Latvia, Estonia and Finland
Tour oparators, agencies, transport companies (19)
Contacts in Japan dealing with FIN-LAT-EST

National tourism authorities, embassies of Japan,

relevant international associations and
initiatives between partner countries and Japan

(e.g., cultural exchange (arts, music, films),
political organization and trade companies etc)

TOUR OPERATORS

IN LATVIA, ESTONIA AND FINLAND
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LTIC TOURS LTD ;
Contact person: E BalticTours
v

Vo At Tt
Phone: +372 6300460
E-mall
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Prione: +372 627 0505

Wetsie: www.baltictours.eu

Balic Tours s an experinced travel agency and

Website: wwaw.estonianholidays. com

1 pr
incoming travel senices for eisure and business groups
in Northen Europe with a foous on

Estorian Holdays is one of the most experenced
DM 1991
Our reputation is buit on relabilty, fexibilty, exosllent

Estoria, Latvia and Lithuani

creativty and
the customar. We ar. our dostination

counties in the Batic Sea region. Addiionally (0 the
s, el sanios o Lo porors and el

our portiolo includes talor-made special
et s

ot . o e sblirc n i, i

Operate accros the whoke Balic Sea region and Russi.

o arantge rave sonicss for ot oure and busrees
wekcome

TIC TRAVEL GROUP Balltic Travel Group,

Contact person:

Eal. noatigrouy I
Websie: www.baltc.travel

Balic Travel Goup is the leading Destination
Maragemer pany (DMC) in the Balic States
ofiering a full range of inbound travel senvices. 10
indhidual, group and corporate clents.

In 17 years of operation our team of experienced and
professional experts has provided senicss in Latva,
Litnuania, Estonia, as wel as Scandinavia, Poland and
Russia 1o more than 625 000 visars from 00 diferant
countres.

The company also has a long experience i sening
Japanese clents i the Batti: Fegion.

AT

Phone: +372 610 8631
E-mall: ncomingraisiskspert.ee.
Websile: www.ravel-expert.eu

DMC Raisiokspert (Travel Exper) is your local tour

ot i Esioni, Lalvia, Lithuania and beyond.
\Whenever you need accammodation, ransiers, gudes,
Sohsserg s caiogor reaives- woar Yo

raval agency experience sinca 1095,

S et oot s o oo v s
in Estonia, Latvia, Litwania, Russian Federation and
‘Scandinasia,

Interest groups.

ESTRAVEL L]
Estravel Latvia - Baltcoming
Contact person: Ms. Anta Jokste
Phone: +371 6 7288 404,
Fax+371 67287 977

E-mal: info@baltcoming Iv
Estravel Estonta - Balieoming
Contact person: Mrs Rina Rauts
Prione: 4372 626 6233

E-ma: info@baltcoming.eo
Website: wwwbalicoming.com

@ oarcoming

o

estravel

Tinu Tammiste
Phione: +372 744 1687
Exmal: vinu@e-turist.ce
Website: www.e-turistes

E-TURIST offers the best services I Estonia, Latviaand
Lithuania with extensions to Helsnkd, St. Petarsburg
and Potand. Traditional cullre 10urs 10 The Capials
with escapes to “hidden places in the couniryside
including: organic food tours, it wine and beer tours,
farmisis,

(COKEDBYNOAT HogkeD

Prona: +358 401522062

E~mail: helga@hookadbynorth.com NORTH.
osite: wwwhookedbynorth.com

HookedByNorth is a Nordic hospiaity B28 company
based in Finind. Founders Ms. Vivian Maar and Ms.
Helga Himberg had a vision o promate true Nordic
hospitalty and give travellers exciing experences.

and conferences. Our experienced siaff make your lfe
easy and your clants satisfed

! Friman
e 1258 192481004

E-ma info@fimantrave
Website: www.frimantravel i

AN TR

Friman Travel was foundadin 1067 and sinoa 1005 has
been a registered four operaior. Wie proclice ready-
made package fours and talor-made tours according

mer’s wishes. Our brand, Friman Trave),
stands for qualty and reliabiity, as demonsirated by
our many loyal customers. Ve have @ moderm bus fleet
which consists of sight busas ranging in size fiom the
smallost with 19 seats and the larges! with 50.

- G Travel

your partner 3
Seandinaa and Russia
Baltcoming is a registered trade name of Estravel Lid.,
the leading travel agency, destination management
company and professional conferenca organiser in the
5.

envics oficas in Riga, Talinn
and Vinius, offering travel services In Latvia, Estonia,
Lithuania, Russia, Finlnd and Sweden. Dus 10 lis
market leader n and lerge purchase volumes,
Exta ofrs' competive i and Ten QLA
. Acmmmndanm contracting and booking In cties
andru
- Takﬂ Trads o0 ndependent tevellrs and group

et date dopm s n B, Lot
Lithuania and R

Eecursona & speci teest turs

- Corference and event mariagement
- Incentive programs.
- Akline andi fery tikets

o (coach, car, minibus, rai)

- Ca

« Siteinspections and educational tips

Vs, Halo Lahtvee
Prone: +372 631 0124

E-mai: helelaivee@go.ce
Website: incoming.gotravel e

Go Travel is & tour operator & DNG in Baltic States.
Our speciaby is tallor-made programmes folowing

and our goal is to inspire and inform our Customers
S0 that thair trips to Bali dinavia can be
fun, afiordiable, and culturally broadening. Go Travel
was foundad in 1992 and today we are isted as one
of the 10 tour oporators in Estonia. We beong to Go
Group = one of the largest transportation and travel
enterprises n Estonia.

0, l00Kking for an amazing experienca?
We can make it happen.

o e sk nd ropers

LATVA ToURS LD &

(race rana Con-

Con L Toues ) ex
s

Web: www.con-ex.com

Comex: Latvia Tours Group is & wholesale inbound
tour operator and DMC i the Balics (Lava, Esicnia,
Lithuania). Wel-estabiishad network officas inthe ragion
permits us to offer a wide range of high qualiy senices

Russia. Coneex Incentives & Events s very well
25 0ne o the rgest providers of igh cualty et
20 sl it pograms. Coox

fassoral corgress crgarisor i 13
B St sl s o160

Phono. +358.02561040

E~mall nfo@seaction.com -

Websit:
www.seaction. com/en/about-us/porkkala-travel

Porikala Travel is a travel agency founded in 2005 as
part of SE-Action 10 prowios a Sales channal linked
i nartatng actiie ndetakan by e Portias
Parenthesss Assodiation.
Poals Tavels sanvtas cowr the Wst Ussimaa
fogion, with Pordcla and s hisiory as the primary
focus. Porkala’s aulture, history and idylic countrysice
offer axceptionsl resources 1or organising SLCORSSIUI

High-standard conference and mesting faclities and &
wide range of indoor and ouidoor catering senices are

\E SYTALLINK SIUA LINE /¥

E-mal:intemational salesalinkila.com
Website: www tallinksila.com

Wih the most modem fieet operating i the Baltic Sea
today, routes

1A HANSA
Contact person:

Hes. Ky

Phone: + 372 6277 870
E-mal talin@viahansa.com
Websie:

which ncuc

Holsnk-Talinn, _StockholmeTallon and - Stockhoime
We aiso’sell short day cnises o Aland Istand
o ot Stockhom and Turku.

Website: wwwtumiare.com

Tumiaso Corporation was estabished n Copenhagan
in 1072, Our gobal network, incorporaling over
oM I ur Gorrrt, s o ogaer

s bca il and persarl fouch, We
e s tolove

ia Hansa fs the leading tour operator in the Balic Sea
rogion, wilh offces n Tainn, Riga, Vinius, Warsaw,
Copennagen, St Petersburg, Moscow and Kiev
Qur product Iine includes innovatie travel products.

feing igh-qualy  travel
‘sanices both forlesure and MICE travelers.

&L Soutupoia Finiana
Fhone: 4368 442772882
E-mal harica\isisouthpointiniand.f

e wwwivisitsouthpointfinland.f

isit Southpoint Fnland offers urforgetiable tours tothe.
of Filand

i o o' st 1t Our vk s f
epaat clonts s testimony that it isa philosophy thatis
sucoessiu, Today the Tumlare network reaches around

region is only an hour's cfve from Holsink.

o ot 0 0ol sl moreenttve n ek oo
jon throughout the ward.
Band 4 63003 DUC 4 hs

o acqured som of the
best professionals edin

in the industry who aro involw

nis, special interest tourst groups, technical uists,
Culral and thamate: trvl and Guise destialon
management

Calering for leisure and business fravelers we organise.
o oganmes o boh bkl sonts s
12026180,

\m smmmm Fieno cniisrs ‘o sstciion
s in Westom Uusimaa,

s s cpocaen i cbsh coopersion i

the offcial regional tourism orgarisation

‘Coast Finland - founded in 2013,




Indenfication and selection of FIN-LAT-EST tourism products
suitable for Japanese market

Organize training seminars for the rural tourism product
providers about tourism product development opportunities
aimed at Japanese tourism target market

@ Interreg / s - EUROPEAN UNION
Central Baltic cAITO Europesn Regions! Oeveicpment Fund

—

Japanese tourism trend and
potential for Baltics & South Coast of Finland

/> - Expectation and cultural differences of Japanese tourists
Working culture of Japanese travel agencies

Shigeyoshi Noto
Foresight Marketing




Selection and definition of the product for «sale»:

Tours for groups and individuals;

Full day programmes and sites based on rural
accommodations;

Nature based expierences in National parks;

Local expierences - farms, crafts, traditions.




Travelling

Touring routes for small groups (<15) and individuals:

CULTURE ROAD: Explore the countryside of the
Baltic Sea: Finland — Estonia - Latvia (5 nights/ 6
days)

CASTLES’ AND MANORS' ROAD: Latvia - Estonia -
Finland (7 days/6 nights) :

NATURE ROAD: From Lithuania to Finland through
the Baltic States (11 days/10 nights)

RURAL ROAD: Country Life: Finland - Estonia -

Latvia - Lithuania (11 days/10 nights)
BALTIC — SCANDINAVIAN ROUTE: Finland —
Sweden — Estonia - Latvia (9 days/8nights)




Services:

* Japanese speaking guide

» tourist bus

» full catering based on local food

» accommodation in rural guest
houses, estates and city;h{)tels

. visits/excursions/ent;tagces in
rural farms, produgtion facilities,
meeting local farriiﬁes

Ideal group size <15 pax

a8 NI ‘
s
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LATVIA
COUNTRY HOUSE

Accommodations {
in rural areas .

LITHUANIA

+ full day programmes il mmmm

Selected accommodations based on
market requirements
For individual travelers and small groups
Very detailed information about the:

*  Accommodation

+ (Catering

- Services and atractions on site

- Places of interest nearby

- The main housea. The hostess offers home-made
2 Superior DBL rooms meals. The farm buys from local
1 APARTMENT (2 bedrooms, a food suppliers - farmers and food

dining room; WC and shower manufacturers.
outside tha apartment)

- Extra rooms avaiable in the
Sauna housa.

- Tha Valmiermuiza beer brewery
Tourists can lkeam about the history
of tha Valmiermuiza estate and the
- Latvian Sauna: sauna procedures,  brewing of beer, beginning with raw
bath-house attendant service. materials and ending with finished
- Massages: classical or relaxing products. The wvisit is enriched by
massage, facial massage, body tastings of ive beer and stories
peeiing, hot honay massage etc. about Latvia's traditional holiday
beverage. Tha brewery shop sells

- Camenter's workshop

The craftsman manufactures
barrels, hot tubs, furniture, stairs,
doors and othar useful cbjects.
Guests can take a tour, leam about
the relevant skills and expenence,
and hdp in manufacturing
something that will be of use in
the housshold. Guests can watch
how barrels are made from start to
finish, and also try thair own hand
at the craftsmanship.



Enjoy expenences rooted in our
old traditions and skills:
» bread baking
* weaving
* knittin




Local expierences - farms, crafts, traditions

. Open traditional
. ,  collecting and using herbs
= » milking cows
e » making clay pottery 3
» making wax candl’ p Y
T L

celotajs.lv




Open modern
farms/home
producers

demonstrate
production process:
homemade sausages,
smoked fish,
mushrooms, bread,




Open modern
farmsmome . modern farm life and business: vegetable,
prOducerS : ‘CTOD dauy frmt farming, ammal husbandry

AW

PR, g ——

» large scale farming - introduce today’s




Mushrooming and berry picking

Mushrooming

and
berry picking

celotajs.lv




Nature based expierences in National parks

National Parks
and Protected
Nature areas:

celotajs.lv




PROMOTE RURAL TOURISM PRODUCTS
FOR JAPANESE TOURISTS

Marketing
landing

page

Printed
materials (3)

Promotional

Newsletter events and
to JP media business
meetings

celotajs.lv




Image brochure for individual tourists - JP, 16 pages

Content:
Introduction about the Latvia,
Estonia and southern Finland
6 sections - rural tourism products:
Nature’s Experiences
Touring
Country Life
Countryside Accommodation
Baltic sea cuisine
A Wellbeing tourism
Introduction of the participating
organizations

http://www.celotajs.lv/en/p/view/BalticStatesAndSouthernFinlandJp



http://www.celotajs.lv/en/p/view/BalticStatesAndSouthernFinlandJp

Rural tourism product guide for tour oparators and agents, JP + EN, 66 pages

Content:
Destination
Traveling within the destination
Tours for groups and individuals
Full day programme based on rural

accommodation

Nature based expierences in National
parks

Local expierences - farms, crafts,
traditions

Lo | Rural tourism organizations
Tour operators in Latvia, Estonia, Finland
Useful links



http://www.celotajs.lv/en/p/view/GoRural_2017

For individual travelers (JP + EN, 24 pages)

GO RURAL GO RURAL Content:

BEZRLES

2175 RN Getting there and around

General information

Guide to seasonal activities

Capital cities - Helsinki, Tallinn, Riga
What to do and see in the countryside

Souvenirs and gifts Helpful links to plan
your trip



http://www.celotajs.lv/en/p/view/GoRuralTrav_2017

| SRS T

Destination What to do v i Digital map Publications Contacts v Language v

Marketing landing page
balticsea.countryholidays.info

o Rural tourism landing page containing information about rural
tourism in Latvia, Estonia, Finland;
) nghlightlng products designed specifically for the Japanese
W market
Page 1n Engllsh and Japanese.

/

celotajs.lv



Touring

BALTIC - SCANDINAVIAN ROAD RURAL ROAD NATURE ROAD

)
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CASTLES A. D MANORS' ROAD

CULTURE ROA

10ights | 11 days

RURAL ROAD

VI T A e g T R STERRD

NATURE ROAD

Food

Throughout the year, Balic cuisine features rye bread, grains, fresh and fermented dairy products, and various cheeses. During the spring and summer, there
hes of fresn vegetables, herbs, berries, mushrooms and fish. During the winter and

egumes, stews, pickled, marinated and spicy dishes that 2re supplemented with warming and aromat

'@ cuisine becomes substantal with meat, vegetsbies,
€ spices.

People in rural areas and Rural dishes are simpler and more filling, and they are cooked on the basis of local
guesthouses offer food that they cook themseives. Recipes are handed down generation 10 preserve the harvest during the winter -
preparing saverkraut. smoking or blazing fish, marinating and salting cucumbers and mushrooms, cooking jams and compotes, freezing berries and drying
nerbs for teas. Still, there are also high-class restaurants in rural regions, with chefs tracking the latest trends in their industry.

Products from forests and bodies of water have particular

2nd nutritional value. Each country has laws and regulations that imit the hunting and
fishing seasons. thus making sure that environmental rich protected. Urban residents and tourists have information about when, where and how they
can safely go fishing hunting, or berry and mushroom picking. As a speciality, Finland has the famous “everymans rights" that allow everyone to pick berries
and gather mushrooms in all the forests - no matter who is the land owner.

Baltic Sea Cuisine Wellbeing tourism




Newsletters to Japanese media

oNewsletter 3 times a year (Nov -> Xmas, Feb -> Golden
week, May -> summer) for ~ 700 trade contacts + 300
media. Rotation every year (2017-2020)

Events
- Apple festivals,
farmers markets,
etc.

R ik

celotajs.lv



Product introduction seminars for
travel trade and press in Japan:

July, 2017: Road-show seminars
for TO in Japan (Osaka, Fukuaka,
Tokyo, ~200 TO)

November 22, 2017: Product
introduction seminar in the
Embassy of Latvia in Japan (~50, ||
"TO, media) :




September, 2017: «Baltic connecting 2017» in Tallinn

Far tourism markets: Chinese, Japanese, Koreans,
Singaporeans and Americans - tourism industry
professionals




TOURING the Baltic sea region: FINLAND, ESTONIA, LATVIA
- 18.04.2017: 8 persons
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«JATA EXPO Japan 2017»

21-24

)

September

ism board)

tour

1an

In cooparation with LIAA (Latv




Difficult to define and sell the rural tourism product;
Hard to conquer the market.

A large-scale project.
A great chance to work with this project - with real tourism
products and in real market.

Thank you!
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