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	Culinary Route Initiative

Group meeting

17.02.2015, Riga
Minutes

Countries represented:
Lithuania, Finland, Norway, Estonia, Denmark, Latvia, Germany, 
Agenda:

1Introduction.


1Short statement on the Baltic Sea Country Style Seed Money project


2Information on just submitted BSR culinary project


3Possible common project application on the Council of the Baltic Sea States


4Available Cross-bordering programmes


5Call for national (Agri-ministries) or EU-national support programmes for activities.   Opportunities to promote the BSR Culinary Route:


6Discussion on possible common activities / up-coming between the projects




Proceedings:

Introduction.

Meeting participants introduce themselves, confirm interest in the Baltic Culinary Route initiative. Poland cannot be present, but is interested in project initiative.

Short statement on the Baltic Sea Country Style Seed Money project

Johannes Volkmar, Mecklenburg-Vorpommern Tourist Board, presented the outcome of the BSR Seed money project “Country Style”:

The project is foreseen to be a new flagship project to attract tourists to rural areas. The main aim is to strengthen rural development and cooperation in the Baltic sea region. In cooperation it is possible to increase numbers of international visitors to BSR destinations. The seed money project came up with a WP structure for a new project proposal according to major tasks and challenges in rural tourism in BSR countries in macro-region context, including Norway, Belarus, Russia. There is the following WP structure:


WP1 Project management

WP 2 Integrated communication&coordination

WP 3 Sustainable product development&service design

WP4 Innovative distribution &partnership (to find new distribution channels between organizations)

WP 5 Taining&capacity building (to continue the process of know-how and experience exchange by creating new international rural tourism network to contribute to new products. Exchange trips for RT suppliers).

WP6 Applied research (continuous and measurable scientific evaluation of all processes, recommendations for visions and strategies).

The outcome of the “Baltic Sea Country Style” project was: there were 3 projects initiated, one of them was the initiative “Culinary route”, another one was about “E-mobility in rural areas” and the third one was related to cycling. At present, there are no funding possibilities as BSR program has changed priorities, and there is no funding support for tourism. The initiative partners discussed several options, e.g., split the initiative and continue in different funding programs according to country eligibility or continue looking for funding options still for all countries involved. It was decided to look for future possibilities to realise the original project approach of the rural tourism route around the Baltic Sea”.  

The next option to meet and discuss further possibilities is the 8th Baltic Sea Tourism Forum in September 22-23, 2015 in Gdansk/Malborg Poland www.balticseatourism.net – all invited!

Information on just submitted BSR culinary project 

       Daina Saktina, Agri-Institute of Latvia

The project application “Baltic Culinary Route – international approach for local food marketing, promotion of rural tourism” has been submitted to project call under BSR program, priority 1.3. Non-technological innovation. In the 2-step application procedure, the results of the 1st step will be known in the end of April. In case of a positive decision, full project proposal will be developed in ca 3 months time.

The planned project duration is 36 months. 12 partners (9 countries) who expressed interest to participate. Budget: 4 000 000,- EUR.

Possible common project application on the Council of the Baltic Sea States 
http://www.cbss.org/project-support-facility/
Ruve Schank has been in touch with Mr. Jan Lundin, Director General, CBSS Secretariat, and was encouraged to develop a project initiative contributing to BSR identity. 

- The CBSS Project Support Facility (PSF) was created at the 9th Baltic Sea States Summit in Stralsund, Germany, on 30 – 31 May 2012. The planned timeframe of the facility is 5 March 2013 until 2015, with a continuous open call for applications. 

- The main purpose of the CBSS Project Support Facility is to co-finance the development and implementation of Baltic Sea macro-regional cooperation projects, which would bring added value for the Baltic Sea region, show impact in regional cooperation and foster long-term partnerships.

- Long-term priority Regional Identity: aiming to develop and foster the concept of Baltic Sea Region identity and a sense of belonging to the Baltic Sea Region through engagement, dialogue, people-to-people contacts, macro-regional networks and multilevel governance.

 PSF in Brief:
- The projects should be transnational in character and aim to have a sustainable outcome.
- The maximum amount of co-financing granted is 50 000 euros.
- The project proposals may be initiated by a variety of legal entities of CBSS Member States, as well as CBSS Expert Groups and CBSS Networks.

The CBSS Secretariat will notify all applicants as to the outcome of their application within a four month period after the submission of the application. Applications that have been selected for financing will receive an explanation of the action required to complete the contractual procedures. For more information: the CBSS PSF Manual  and PSF-Application.

Partners discuss a possibility to submit an application: 

- first it has to clarified with CBSS if the support is a seed money facility or not.

- Latvian country tourism association can prepare a project proposal when the above is clarified. 

- eventual activities in the project born in partner discussions:

1. Project meeting.

2. Participation in the 8th Baltic Sea Tourism Forum and a presentation.

3. Landing page with common identity for the Baltic Sea Region Culinary Route:

- cross-linked to all relevant partner websites with culinary information

- featuring all country messages (the printed leaflet)

- collect and put on website good pictures from each country representing the food

- link partner videos promoting food

- link info about food festivals in food festivals in partner countries. A map with food festivals. 

The common goal is to briefly present the Baltic Sea Culinary Route idea at the 8th Baltic Sea Tourism Forum and in the BSCR landing page stressing two important elements: focus on common identity and “everybody on board”.

Another option – if national initiatives can be added – to use ERDF or agricultural funds where each country could do things individually, and the 50 000,- EUR support could be like an umbrella to join all efforts.

Problems rise with eventual involvement of partners from Russia and Belorus due to recent political situation. NGOs practically do not work in Russia. ERTO will contact an eventual Russian partner to get a clear reply.

The partners discussed that Finnish and Estonian ministries cannot participate as partners. In case of Estonia, the Ministry of Agriculture promises support to ERTO acting as a partner. In case of Finland, Seinäjoki University of Applied Sciences has shown interest but it is unclear could it be a partner.
Eventual partnership: Estonian Rural Tourism Association (EE), Seinäjoki University of Applied Sciences (FIN)??, Lithuanian Countryside Tourism Association (LT), (?) DE, HANEN (NOR), (?) SWE, Polish Tourist Board (?) (PL), Latvian Country Tourism Association (LV).

Available Cross-bordering programmes

A call will be open in EST- LAT programme giving an opportunity to strengthen the BSR Culinary Route potential in Latvia and Estonia. ERTO and LCTA plan a common project with the following goals and possible activities:


Strengthen artisan food culture:
“Artisan” is a term used to describe food produced by non-industrialised methods, often handed down through generations but now in danger of being lost. Tastes and processes, such as fermentation, are allowed to develop slowly and naturally, rather than curtailed for mass-production.

Skills of artisan food:

- Bread baking
- Cheese making
- Confectionery 
- Food preservation
- Brewing

Activities in the project:
- Database of people/small producers who practice these skills
- Develop artisan food making workshops as atractive rural tourism product, available also in low-seasson: 
+ artisan food workshops for rural tourism enterpreuners
+ training and guidlines how to develop artisan workshops as a tourism product (perhaps need foreign expert where it works nicely)
+ produce promotional material about our artisan foods and also workshops available for tourists

Call for national (Agri-ministries) or EU-national support programmes for activities.   Opportunities to promote the BSR Culinary Route:

III International Agroforum Mare Balticum, April 14-16, 2015 in Tartu, Estonia. 

Main discussion topic: food and energy sustainability. The aim of the Agroforum is to unite the efforts of decision makers on political, administrative, research and producers‘ associations levels of the Baltic Sea region and the EU Eastern Partnership countries in order to address central issues of strategic development, to draw public attention to issues of greatest relevance and to enhance cooperation between policy makers, scientists and sector representatives of the region. Keynote speakers will be from the FAO, the OECD, the European Commission, the CBSS and China. The event will include plenary sessions and roundtables for different target groups. The Baltic Sea Culinary Routes project could be introduced during the second plenary on 16 April. Registration: http://agroforum.emu.ee.  
Partners discuss a possibility to participate with a presentation and degustation. However, possibilities are very limited.

What are options to support national initiatives? 

- Estonia has a governmental program for food. Rural tourism can be related and covered from this program. Leader money is used for local initiatives.

- LV ministry: some activities in Leader programme and that’s it. 

- NOR: support exists , the focus is on local producers who want to get bigger in business. Local food consumption is increasing. Support is not for tourism, it is farm aid and rural development. 

- LT will discuss with the ministry. 

- FIN: in FIN food chain/local food/short supply chains has a very strong role in rural development. In The Rural Development Program 2014-20 (co-funded by EU) food is one of the key areas to be developed and local food is the main theme in all 15 sub-programmes by which the Rural Development Program is to be implemented. In FIN The Government has a specific Local Food Program; one of the objectives is that local food must be an essential part when developing the tourism.
- FIN for FIN, SWE, DK, NOR and IS it is easy to cooperate between countries, there is strong will to promote Nordic food. Nordic Council supports NewNordicFood -programme. Two programmes are over, there will be a new one, though, with less money available. Activities this far have been e.g. development the quality of school food, food promotion, education about food, branding, also some training courses, workshops and so on. 

- LV: also EE, LT and EE could cooperate more among themselves using opportunities of the existing programs, e.g., EST-LAT programme. 

Partners could meet in Tartu and make a roundtable to continue discussions.

European Heritage anniversary, May 12, 2015 in Ystad, Sweden.

Invitation is received from Niclas Fjellström, Culinary Heritage Europe: on www.simplesignup.se/private_event/56905/0e2e0b92a0
Partners discuss that there are very limited possibilities to participate, as the hotel rates are very high.


Other possible events for promotion:

 Expo 2015, 35th Hanseatic Days, Gruene Woche 2016, Promotion of rural tourism on distant Ag markets.

Discussion on possible common activities / up-coming between the projects 

Concept and promotion of the Culinary Route:

– what do we understand by our route – how we want to see it? We do several routes and other national based activities and how we combine in one route?

- pre-work is needed to understand what the clients would like to book: coastline? Route from, e.g., Estonia to Germany? 

- in Germany this topic plays a minor role, because food is just seen as one aspect  of a high quality tourism offer  and it’s absolutely  “normal” that tourists expect to get high quality food / regional cuisine / certified Bio products or similars. There are many routes of all kinds, and something new should be invented to attract market attention;

- in Estonia customers like routes where they can choose themselves;

- there is some doubt that culinary aspect is the key thing for holiday decision making. Nature and culture is more important, and culinary aspect is an extra element. Advertising and marketing must be combined with locations, specific sites, active tourism, etc.;

- training for small producers must be included – to promote and facilitate sales;

- if we want to promote the Culinary Route for media, we must have a concrete product. Media will definitely ask questions about where the route is, how it can be experiences, etc;

- if we plan more promotion, e.g., in the Gruene Woche, we have to prepare something new, we cannot go again with the same presentation as this year. 

Summary of possible common activities:

· Logo and branding

· Connected culinary routes 
- thematic routes
- culinary tourism routes
- map with the routes and services
- what the routes contain
· Food festivals
- local ones
- rotating BSCR food fair
· Protect and develop local culinary traditions
- research our traditional kitchens
- stimulate quality and modern approch 
·     exchange trips for cooks
·     study tours for entrepreneurs and our organizations
·     create a quality certificate
·     seminars for rural entrepreneurs
·     training literature (online)
· Promotion
- photo and video sessions to create visual material
- joint website/mobile application
(interactive map with route, photos, videos, recipes etc.)
- promotional literature (maps, tours, recipe book...)
- BSCR profile in social media
- participation in food shows (like GW, Riga Food etc)
- work with tour operators (creation of database, famtrips)
- press trips
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