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Involvement of stakeholders/SWOT analysis - formal background

Charter Principle 1 - to involve all those implicated by tourism in and around the
protected area in its development and management.

A permanent forum, or equivalent arrangement, should be established between the protected
area authority,

local municipalities, conservation and community organisations and representatives of the
tourism industry.

Links with regional and national bodies should be developed and maintained.

the very basic overall principle for everything that follows afterwards — getting together and
making a change for better together

Charter Principle 2 - to prepare and implement a sustainable tourism strategy
and action plan for the protected area

SWOT analysis is the starting point — to understand where we stand at the moment
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Involvement of stakeholders/SWOT analysis — local setting
Kemeri National Park
» founded in 1997, area 38 165 ha

» Natura 2000 site; extremely high
concentration of different rare nature values

> rich cultural history

» only 40 km from the capital Riga; partly
within Jarmala city

» crossed by 3 main highways and railway
»~ 3000 inhabitants inside the area

» ~ 50 stakeholders (tourism businesses,
municipalities, NGOs, etc.)
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Involvement of stakeholders - step by step |

First meeting on May 22, 2009,
project kick-off meeting

Aim - to get people together and
~introduce them to the Charter

Main observations:

* ~ 40 participants; many we see
for the first time, they see us for
the first time

* people seem to be listening with
Interest, but with somewhat
reserved attitude in the same
time

Main conclusion — very good event for the start and to make sure interest from the
stakeholders is there. Still, different approach is need to establish real contact and get
across the idea of the Charter and sustainable tourism
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Involvement of stakeholders — step by step Il

Personal interviews with stakeholders using a special questionnaire;
basis for SWOT analysis

Aims:

* to get to know people better

« to continue discussing the Charter
« to collect data for SWOT analysis ) B

Observations - people are open, friendly
and interested digd

Conclusion — if the number of stakeholders isn’t big, and they are not united in

organizations to represent their interests, nothing works better than personal

contact, even in the 21st century. Questionnaire helps a lot to stay focused and
_have a structured and well planned discussion.
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Involvement of stakeholders — step by step Il

December 8, 2009 - first forum meeting

Aim

To tell about the progress so far, try to
work out vision of Kemeri National Park
and do some brainstorming on potential
tourism products

Observations:

Almost all people are already familiar, they
are more friendly and responsive, full of
new ideas and eager to do something

Conclusion:

Now, that we have started to know each other better by dreaming about the
future of the territory together, it is time to get down to more detailed discussion
to evaluate how far we are from those dreams - SWOT analysis.
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Involvement of stakeholders/SWOT analyses — step by step IV

March 2010 — SWOT analyses with Kemeri National
Park staff, paying special attention to Charter
Principle 3, mostly covering the aspect of
conservation and enhancement of the environment
and heritage

March 24, 2010 — SWOT analyses of Charter
principles with stakeholders, covering aspects of

- visitor management and enhancement of the
quality of tourism offered

- economic and social development;

- preservation and improvement of the quality of life
of local residents

Main conclusion:
There are many topics to be discussed, but awareness has been created on the
status quo (main problems, needs, etc.).
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Involvement of stakeholders/SWOT analyses — step by step V

Reacting to problems pointed out during the discussion on the 24th of March:

* lack of information about Kemeri
National Park - excursion for
stakeholders in Kemeri National
Park on April 14, 2010; including
presentation from the discussions
among the staff of the Administration
on the tourism potential of nature
values

* need to improve quality in all aspects
— guality seminar for tourism
businesses on the 6th of May

* need to turn more attention to
marketing — marketing seminar on
May 14
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Involvement of stakeholders/SWOT analyses — step by step VI

Still along the lines of the SWOT analysis s
discussion of the 24th of March:

researches ordered to clear out aspects
named as important for further
development but exceeding the
competence of tourism forum (tourism
potential of cultural and historical
values, socio-economic background)

Conclusion - there has been a quick reaction to what people say, it keeps them
motivated. Still, there is a need felt to do something “real” — to make a plan for

something very concrete/tangible and carry it out in short time to see it's really

working.
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Involvement of stakeholders/SWOT analyses — step by step VI

November 16 and 23 — discussion of
tourism offer for the season of 2011.
Agreement on:

» simple means of expanding the nature
trail network (marking along existing
trails and roads)

 trying first skiing routes in winter

4 weekends in February - skiing routes
tested

Conclusion - something concrete has been discussed, agreed upon and is
partly implemented (skiing) providing basis for further development in the next
winter season. Another topic from SWOT analysis is being faced as well —
problem of seasonality and need to attract more people in winter.
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Involvement of stakeholders — results and benefits so far

better understanding of the area as a
whole, by all sides

ability to provide better information about
it

possibility to participate in development
of tourism in the territory

new contacts and improved
communication among the stakeholders
(tradition was established to organize
seminars not only in the Administration
buil)ding, but in other tourism businesses, |
too

> Ideas for possible tourism products and
new cooperation opportunities with
tourism businesses

»special bonus — PR, relations with local community have improved due to
regular contacts

YV V V VY
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Next steps

» use of all the information gathered in the
strategy and action plan

» continue personal interviews of
stakeholders, work out a scheme to make
it reqular

» continue regular meetings to exchange
information and to address different topics
in more detail (marketing, quality), work
out schemes for the future

» development of tourism offer basing on
the results of discussions, experience
with different target groups (e.g., skiers)
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Good luck ©
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Part-financed by the European Union
Frogramme 2007-2013 (European Regional Development Fund)
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“Experiences action plan / strategy / preparation of application for
the European Charter”

Baltic Sea Region - Part-financed by the European Union

(European Regional Development Fund)

Frogramme 2e07-2013
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Basic facts

= Wi
o Falster
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Established in 1990

ZEICHENERIGARLY

32.200 has

72 % Forest
13 % Lakes
8 % Bogs

7 % Farm land
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Common spatial development
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Pros & Cons of a external assignment

Miiritz-

Nationalpark i Part-financed by the European Union
Frogramme 2007-2013 (European Regional Development Fund)
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Time chain for the process

Where are we? What goals we  What has to How to
are going for? be done? continue?
approach :
SWOT -
Lake district (I Pl
November May October December
2009 2010 2010 2010
Natiolr\:[ai;;::l; . ‘*“—"‘;:: Sea Region — Part-financed by the European Union

(European Regional Development Fund)

certification

spring
2011

I/
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Our meetings

24th July 20009:

25th September 2009:

2nd October 2009:
21st October 2009:
28th October 2009:

14th November 2009:
24th November 2009:
19th January 2010:
27th May 2010:

10th September 2010:

4th October 2010:
25th October 2010:
9th November:

15th December 2010:
14-15th March 2011:

Miiritz-
Nationalpark

RN
«« PalEs Coas Daocinrm
oaltic cea negilion

Registration for a charter candidate
Meeting for the clarification on the subject.
Contracting with the DWIF as external consulting company
Charter information at the National park partner meeting

National Park board => forum for sustanable tourism in the
National Park region

Charter start on the regional tourism fair “1000 Seen Forum”
SWOT-analysis workshop

Internal discussion with the consultants for the further steps
SWOT analysis presentation at the National Park board meeting
Final report of the touristical strategy for the National Park region
Internal discussion on the touristical strategy => action plan
Touristical strategy presetation to the National Park Partners
Presentation action plan draft
Finalisation of the action plan to submit to Europarc eggfation
Verification '

it Part-financed by the European Union
Frogramme 2007-2013 (European Regional Development Fund)
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Main goals

Strategy Sustainable Tourisms
Miuritz National Park Region

Pr : stremgthen enable
ASEUIS SRS SRRISAmERE tourist indust ulation’s participation
friendly tourism y pop participat
«continue procass waighting « develop tourist offer and = support/binding employees
ecological compatibility of accommadation sustainable intourism
TOUTism and clkose tothe market issues
«support additional income
« strangthen gentle mobility » SUpEort innovations in the through tourism
and environmental crign- fiald of sustainable tourism
tation of tourist infrastructure =« combing tounsm and regicnal
and accormmodation « improve guality agriculiura
« develop nature tourism ard = optimize and coordinata + promote the image of
anvironmeantal education miarketing sustainable tourism
furthar
dwif 2010
Miiritz- (@ A
Nationalpark G Y3 Baltic Sea Region Part-financed by the European Union

(European Regional Development Fund)

Frogramme 2e07-2013
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Prozessbegleitung:
Europaische Charta fiir
nachhaltigen Tourismus

Entwurf einer Strategie

fiir eine nachhaltige E

Tourismusentwicklung in der

Miiritz-Nationalparkregion

mit Handlungsempfehlungen

EUROPAISCHE CHARTA FOR NACHHALTIGEN TOURISMUS IN SCHUTZGEBIETEN

Aktionsplan Miiritz-Nationalpark

-
Miiritz-

CONSU/Tlng Berlin, im Juli 2010 Nationalpark

Miiritz-
Nationalpark

Part-financed by the European Union
Frogramme 2007-2013 (European Regional Development Fund)
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Examples for measures

Handlungsempfehlung: Aufbau qualitativ hochwertiges Merchandising

Hauptakteure: Tourismusanbieter, Design- oder Kunsthochschule, regionale Kiinstler bzw.
Kunsthandwerker

Entwicklung einer Muritz-Nationalpark-Merchandising Linie, Umsetzung Hoch

Aufbau Vertriebsnetz, Vertriebspartner, eines attraktiven Verkaufsraums  Hoch

Miiritz-
Nationalpark R Baltic Sea Region Part-financed by the European Union

Programme 2007-2013 (European Regional Development Fund)
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Examples for measures

Handlungsempfehlung: Sanfte Mobilitat im Mdritz-Nationalpark und der Region

Hauptakteure: OPNV-Anbieter, Landkreise, Miritz-NLP, Vermarktungspartner

Konzeptionelle Grundlage schaffen fiir die Weiterentwicklung des Muritz-Nationalparkticket, Sehr hoch
Vermarktungsstrategie, Umsetzung

Konzeptionelle Grundlage schaffen fiir die Entwicklung eines touristischen OPNV-Angebotes Sehr hoch
Mecklenburgische Seenplatte (inkl. Anreise); Vermarktungsstrategie, Umsetzung

Erarbeitung regionales Nahverkehrsplanes, aktive Gestaltung und Steuerung des regionalen und Sehr hoch
Uberregionalen Ausflugsverkehrs

Jahrliches Regionalforum ,Sanfte Mobilitét in der Mecklenburgischen Seenplatte, der Miritz- Sehr hoch
Nationalparkregion und dem Mdritz-Nationalpark’ durchfiihren

Modernisierung Angebote Radverleih: Rader fir spezielle Zielgruppen, Aufbau E-Bike-Verleih, Sehr hoch
Mountainbikes, Kinderrader, Kindersitze, Anhanger etc.; spezieller Service wie Ein-Weg-Touren,
Kooperation mit Hotels (Bring- und Holdienste)

Miiritz- ‘ D
Nationalpark "*-* Baltic Sea Region Part-financed by the European Union
Frogramme 2007-2013 (European Regional Development Fund)
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19 measures
- hno
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Miiritz-
Nationalpark

Time chain for measures
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Verification on March 14-15th 2011

Interviews during two days:

= Tourism association Mecklenburg Lake
district

BT s e
Y h . ] -

= Neustrelitz + Waren Tourism Information

= Friends of the National Park — Nature
conservation

= Economic department City of Neustrelitz —
Municipality

= Haveltourist — National Park Partner

= Canoe tourism support club — Charta critics

= National Park authority

Mﬁritz‘ \ - _‘.-":!"-‘_:'l-:-.‘"__;
Nationalpark %" Baltic Sea Region Part-financed by the European Union

Frogramme 2007-2013 (European Regional Development Fund)
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A first rating

= Substantial and exact
valuation

= Strongly concept
orientated

= Too short time to raise
our questions

Mﬁritz‘ \ ' 'T'.".‘:-__‘
Nationalpark %" Baltic Sea Region Part-financed by the European Union

Programme 2007-2003 (European Regional Development Fund)
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Thank you for your attention!

Miiritz- s
Nationalpark Y paltic Sea Region Part-financed by the European Union

Frogramme 2007-2013 (European Regional Development Fund)
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“Road to the European Charter — experiences and results”
Towards a

strategic sustainable tourist development
of the
the Dovrefjell National Park Area

Klaas van Ommeren 5 |
e | JOREFJELL
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Usually

1. Envolvement of lot of stake holders

2. SWOT- work with people of which 90% was
not familiar with a market orientation as well
as operative experience with strategic
sustainable practice
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Practice and an analysis learned us...

\/

s Stake holders from the conservation management
side, nationally and regionally did lack competence
on thinking of NP’s as a travel and tourist
destination (due to lack of interdisciplinarity)

They do not know how traffic flows are developed and managed incl in
cases of demarketing

s Tourist organisations do not have action

competence of how to develop nature based
attractions.

L)

4

< Research Institutes as well as Consultancies have
very little experience on strategic sustainable
development in the tourist sector
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Two possible ways
of

Strategy development 1.
"By the book”.

2. When there are symptoms reflecting
strategic flaws and/or need of solving
problems on a short notice.
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STRATEGIC BASIS |

ay the OV
Define a future scenario - target 'By
= Description where project and stake holders want to be in 5-
7 years from now
Role

= Description of how and with which tools we wish to work in
order to reach the above defined targets/goals within the
scope of the future scenario

Action plan

= Description of activities to be implemented in order to
perform according to our defined role




—é
W
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STRATEGIC BASIS I

Make a status — describing today’s picture

= Symptoms
ic flaws
Clarify status In case OfStratiegms
Y and/or proP

= Definition of problems

Proposal solutions

= Description of activities to be implemented in order to
come back on the right strategic track
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Baltic protected

WE HAD TO DO BOTH WAYS
AT THE SAME TIME

You don’t motivate small businesses/areas in strategic trouble
with long term plans; they want more traffic and increased
turnover: NOW

We needed a long term strategy as well to ensure a positive and
sustainable tourist development according to the Charter
Principles
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Therefore three main tasks

1. A plan for sustainable tourist development
2. Put it directly into practice where possible

3. Starting up marketing development
simualtaneously




4 SWOTW
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Basis: STRATEGIC AUDIT

Statistics on

1. Tourism in the whole area: stays overnights ac
Occupancy

Economy in the tourist sector

Traffic on national park centres etc etc

Analysis of functions of important stake holders, not on
how they THINK their function is in theory or according
to rules and regulations, BUT IN PRACTICE

ok Wb
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After the audit and analytic work

In total 12
presentations

* 8 in municipalities

*4in business
forums

1. En kort presentasjon av reiselivsstatus
i omradet, som kort fortalt er slik:

Hotall (juni-august i Rauma)

Oermatioger 204 2005 2% 2007
Utondingor 4393 1tz 161
T ton m e e
Kaputnom 385 474 453 e84 ;A

ifgt
goasf

* Hotellbransjen har en svert spesicll statistikk. Hotellene har

bare 10% av trafikken i hele kommunen.

« 1 illegg s greier man ikke & hente ut potensialet fra de
Jandske markeder: Norgesandelen ex pi hele 87% om

mens den pi campingsiden ligger pd ca en 50-50

fordeling.

* Kapasitetsatnytelsen er lav.

* Man trenger i grunn enhver form for tilleggstrafikk som man

Jan 8 ki

* Tallet pi gjestedogn har it betyddig ned siden 2005.
* Det er «Ola Nordmanne som svikter bedriftene meste.
* Og campingreeringen trenger ileggstrafi
Oppsummert for hele omradet

* Nizringen har opplevd en betydelig nedgang, =g pi nordmenn.
* Man greier ikke 3 utnytee den store trafikkstraemmen som

er innom omridet. De bor andre steder enn i Andalsnes
og omegn.

« Skal Rauma eke, vil det mitte skje i kraft av opplevelser og
aktiviteter som gjer at sehve stedet blir mer attraktivt.

* Hovedbildet: Man mi i enda sterre grad enn for sclge mer enn
bare Trollstigen. Det ex behow for besydelig utvikling og aktivt
salg av hva man utenom Trollstigen har 3 by pi.

* Det er mulig 3 gjore noe med dette, bla. gjennom
dovrefjell.com.

A oke overnattingstrafikken er det viktig 4 5 gjort noe med, og vi
i Dovre-fiellridet mener at vi kan gjare noe med det. Derfor har
vi laget noen lesninger for & & dette 6.

2. En gjennomgang av situasjonen i og rundt
Dovrefjell ...og hva vi har gjort med det

« Informasjon om Dovrefjell, kanskje Norges flotteste natur-
omridet ligger fordelt pd hele 11 websidert

* Rauma kommunens tilknytning 6l Doveefell har hittil Sitt
minimal oppmerksomhet.

* Rauma har hittil ikke fir utlos sitt trafikkpotensial i kraft av

naturbaserte aktiviteter.

* Det er vi nadt i gjere noe med!
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1. This is the situation in your area

2. The NP area is a nature based attraction and
destination with a considerable potential for a
positive, sustainable tourist development

3. This is our plan...
- why Is sustainability important
- how do we with with this in practice
4. Do you want to join the program/project?
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1. Not everybody joined the project/charter work, from
the start only 23 businesses and 4 tourist offices

2. We worked with those who wanted to join the
program
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At the same time

Financing
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ESSENTIAL to the Charter plan...

Funding for 3 years secured

we knew that we could put
the charter plan into work
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1. Start application project in may 2008.....

2. Strategic Audit and first presentation for
steering group in jan. 2009

3. Application for funding feb/march 2009
4. Follow up strategic findings

5. 12 presentations in september-november 2009
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Central for the Charter plan...

6. Application sent on 31. december 2009
/. Verification visit in May 2010 (Richard Partington)
8. Informal OK in June 2010

9. Hand over Charter Diploma sept 10 in Abruzzo
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Central for the Charter plan...

Funding for 3 years secured
we knew that we could put

the charter plan into work
with operational money
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Visible results

Links de uitgestrekee hoogviakte in
het oosten van het national park;
‘onder een hangbrug die cenvan de
Moven in het westen averspant.

4 | de mogelikheden. Voor de trekkers is e cen uitgebreid
5 net aan bemande en onbemande huttenvan de DNT,

De route rzar de top moet je ze8 vinden, e is geen pad. Alleen
hetpark,

Omdat

kot

she. Koers recht op de top af. Terug langs dezelfde route.

wegverloopt via derelide route.

telijke richting. Omdatie over mlitair terrein ri, moct je wel

eenvergunning kopen.
Inhet uiter
stewesten
van et park
Trandbei kikjeinde
Ingrotel diepteitop
forden.
Knutshyp staat bekend vanwege de bigondere flora op de- De koring liet dzarom op diverse plaatsen langs de route:

i




Dat doorgewinterde wandelaars helemaal thuis zijn in Dovrefjell-

gebied, spreektvoor zich. Maar er is veel meer te doen in het

nationale park. De ongerepte natuur nodigt uit tot diverse

buitensporten die voor iedereen zijn weggelegd.

VISSEN
Vissen is een nationale

MOUNTAINBIKING
In Dovrefiell kun j= top mountainbiketochten maken, zowel dagtrips als

Erzijn maar liefst meer

daagse tochten. Op diverse plaatsen zijn fietsen te huur. Spec-
taculair is het rondje Snghetta vanuit Hjerkinn. De Aursjgveg vanuit

Sunndalsgra is een mooie tocht om over twee dagen uit te smeren en

 van alle bezi den te gt Vanuit Oppdal
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PAARDRIJDEN

Te paard verken je het landschap van Dovrefjell. Je gaat door
het bos, over de flells, kruist rivieren en beklimt bergen op
de rugvan je trouwe viervoeter. De kans is groot dat je mus-
kusossen en wilde rendieren treft onderweg. Er zijn tochten
van een halve, een hele en meerdere dagen. Minimum

leeftijd: 10 jaar.

woor de ware -junki

NEER B§0 BN RURDW
WWW. 0PPOALBOONING ND. T«f172M08W
WWWH SRS N0, T + 47 4 281 @2

KANOEN EN ROEIEN

Dovrefjell herbergt ontel-
bare meren en meertjes
die uitnodigen tot een
boottochtje. Op diverse
plekken kun je een kano

of roeiboot hurenvoor
een aantal uren, een dag
of meerdere dagen.
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RAFTING
Niks is leuker dan met het hele gezin een borrelende en bruisande
rivier af te zakken. Onder leiding van een ervaren gids raft je angs de
mooiste pleiges; onderweg is er tid voor een duik in hetwater en een
Mmetdeboalm HdihomeequV:.
dus goed f 5 jaar. Voor de cracks is er ook
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HUTTEN EN APPARTEMENTEN

BEDRLF

Dombds Holel

www.dombas-holel.no

Troftunet Giesteghr post@toltun no
Horicnn Fjellstue www hijarkinn no fallstua@hjarkinn no
Hpricrnhus Holed www hjarkinhus no post@hisrkinnhus no
Bjorligard Hotel www bjorligard no sost@bjorfigard no

Best Western
Sunndalsora Hotel
Trandal Turistsenter
Qualty Hotel Oppdal
Hoted Noe

IMI Stelen

Kongsvold Fekistue www.kongsvold no post@ongsvold.no
Nye Kvikne Felhotell felby post@kviknef
Savalen Feliholell & Spa www,savalen.no post@savalen.no
Orkelts Fril no 12 Py

Gruvekros

BEDRLIF

Troftunet Gjestogh no post@oltunno
Funhaugh Turist-hytler www furuheugl.no post@huruhaugli.no
Sare Tasasdahl Hytietun www trasssdahl.no post@traasdahl no
Ekesdal Feriehus WA, b feriehus@eikesdal.no

Vike Ferishus www.ekesdelno akv@ekesdal no

Traadal Turistsenter www.recdal com postStredal-turistsentar.no
Oppdal Gjestetun ¥ no postdr king.no
Vangslia Fjelltun www.oppdalbooking.no post@oppdaibocking no
Oppdal Ajpintun dalboaking.no

IMI-Stalen

BEDRLIF
Bjerli Camping
Gjera Camping

WEBSITE
m.bjﬂiﬂlﬂi 'ﬂ‘n
WAW. NS N0

TELEFOOM
6124 1005
61241001
61240060
61215100
46420102
61244400
71227500

71608800
71698700
72400800
72400800
72421370
72404340
624856550
6247 17 17
90044888
62490080

TELEFOON
61240960
61240000
61245132
71234580
71234670
71608700
724008 00
72400800
72400800
72421370
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PARKS & BENEFITS

Baltic protected areas and tourism

TACTICAL FUNDING OF ATTRACTIONS...

Path, information switchboards,
small amfi at Mardal Waterfall







